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Los Angeles Unified
Collegiate Charter High of Los Angeles
CCHSLA SY19LCAP

2017-20 Plan Summary

The Story
Describe the students and community and how the LEA serves them.

Given its location, Collegiate primarily serves students in LAUSD Board District 2: the communities of Boyle
Heights, Lincoln Heights, El Sereno, and East Los Angeles. Board District 2 serves the largest number of English
Learners (ELs) district-wide, with 57% of students classified as ELs. California Standards Test (CST) scores for
Local District 2 were lower than the district average, with 20% of students earning a passing score in English-
Language Arts and 24% in math. Under LAUSDs recent reorganization of the local districts, this area is now
Educational Service Center East. The specific target neighborhood is Boyle Heights and Lincoln Heights. With an
estimated population of 99,243 residents in 2008, the Boyle Heights/Lincoln Heights community is predominantly
Latino (approximately 94%). Of all residents, 53% are immigrants and 60% are citizens. (This is based on legal
residents documented in the 2000 Census; actual numbers of immigrants are likely higher.) Eighty-two percent of
area households have children, and the average household size is 4.01. The data above reflects community need
for increased access to college preparatory secondary education in the schools surrounding communities.
 

Collegiate meets this need by offering a comprehensive learning experience designed to serve the needs of high
school students in the proposed target community and designed to serve to address the California priority of
graduating students on time who are college and career ready.
 

Collegiate’s educational program borrows directly from a subset of established urban college preparatory schools
nationally that are successfully preparing their students for college admissions and completion. In adapting this
model to best meet the needs of eastside students, we seek to serve the needs of all students, including those
who benefit from and choose a supportive and structured secondary program that accelerates their academic
growth and enable them to reach mastery of grade level skills and core competencies throughout high school in
order to be ready for college no matter their entry levels. For this reason, our approach includes:
 

Equitable access: To ensure equitable access for all students to academic and enrichment opportunities, we
provide a high quality academic and enrichment program that will enhance college and career readiness.

 

Rigorous curriculum: To allow all students the opportunity to meet A-G requirements, we provide a college
readiness aligned course of study for all students that will ensure all students are on track for college and
career readiness.

 

College-going culture: To inspire all students towards a bright future and lives of opportunity, a college-going
culture will permeate all aspects of a student’s daily experience at Collegiate.

 

Individual support: To reach the needs of all learners, personalized structures and supports for all students
will ensure that all students can successfully complete the college readiness-aligned course of study.

 

Human capital development: To prepare a mission-driven staff to deliver results for all students, we invest in staff
professional development so that every team member is equipped to implement the proposed school model and
deliver on our school’s goals.

LCAP Highlights
Identify and briefly summarize the key features of this year's LCAP.

This year's LCAP encompasses three key goals that will empower Collegiate to meet the needs of all students and
realize our college-going mission:
 

Students will make breakthrough achievement outcomes putting them on the path to and through college.1. 
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Students develop strong social-emotional skills in a supportive school community.2. 

The school is appropriately staffed and resourced.3. 

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment
tools, stakeholder input, or other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying any
specific examples of how past increases or improvements in services for low-income students, English learners, and foster youth have led to improved performance for these students.

Greatest
Progress

The school is successfully implementing a course of study that ensures 100% of students are on track to meet and exceed A-G
requirements in their 4 years of high school. This course of study aligns to the California Common Core Standards for English and
Math and incorporates a robust offering of Advanced Placement (AP) courses, which are offered to 100% of students. By the end
of 10th grade, 100% of students have taken at least 1 AP course.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall performance was in the "Red" or "Orange" performance category or
where the LEA received a "Not Met" or "Not Met for Two or More Years" rating. Additionally, identify any areas that the LEA has determined need significant improvement based on review of
local performance indicators or other local indicators. What steps is the LEA planning to take to address these areas with the greatest need for improvement?

Greatest
Needs

The LEA (school) has identified suspensions rates as a key area for improvement. In spring 2018, the school brought its suspension
rate down significantly. The school's leadership team, with the support of parents and the board, has elected to bring on a Dean of
School Culture for the 2018-2019 school year and beyond and to make adjustments to its positive behavior intervention system --
under the management of the dean -- in order to increase struggling students' access to more effective positive behavior
supports, early intervention, and proactive social-emotional skill-building.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was two or more performance levels below the "all student" performance.
What steps is the LEA planning to take to address these performance gaps?

Performance
Gaps

The LEA's (school's) CAASPP data has not yet been published. Performance levels by subgroup are therefore not yet
available for analysis but will be in the coming school year.

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services for low-income students, English learners, and foster youth.

Increased or
Improved Services

 

Budget Summary
Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT

Total General Fund Budget Expenditures for LCAP Year $2,495,873

Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for LCAP
Year

$829,257

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures. Briefly describe any of the General Fund Budget Expenditures
specified above for the LCAP year not included in the LCAP.

Some additional expenses not included in the LCAP are $700,000 in salaries and benefits for staff that were not reflected in the LCAP, $157,000 in
the school food program, $125,000 for the school facility, and $188,000 in consultants including legal and back office support, among other
expenses.

Total Projected LCFF Revenues for LCAP Year $2,164,211
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NWEA MAP EOY exam median
national percentile in reading
and math for grades 9-11 will
reveal substantial growth and
achievement.

2017-18
For all subgroups:

9th:

Reading: 50th
Math: 50th

10th:

Reading: 70th
Math: 70th

11th:

Reading: 85th
Math: 85th
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Annual Update

LCAP Year Reviewed: 2017-18

Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Goal 1 Students will make breakthrough achievement outcomes putting them on the path to and through college.

State and/or Local Priorities Addressed by this goal:

State Priorities: 4. Pupil achievement; 7. Course access; 8. Other pupil outcomes
Local Priorities:

Annual Measurable Outcomes
Expected   Actual

 

 
100% of Collegiate scholars were tested. The results for all subgroups
are displayed below by grade level:

9th:

Reading: 53rd
Math: 41st

10th:

Reading: 56th
Math: 51st

11th:

Reading: 76th
Math: 80th
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Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Goal 1 Students will make breakthrough achievement outcomes putting them on the path to and through college.

State and/or Local Priorities Addressed by this goal:

State Priorities: 4. Pupil achievement; 7. Course access; 8. Other pupil outcomes
Local Priorities:

Annual Measurable Outcomes
Expected   Actual

 

 
100% of Collegiate scholars were tested. The results for all subgroups
are displayed below by grade level:
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Reading: 76th
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Students at every applicable
grade level, including all student
subgroups, score at a proficiency
rate at least 5% higher than local
schools on the CAASPP statewide
assessment in the area of English
Language Arts and Mathematics.

2017-18
TBD (dependent on LAUSD results)

Students will progress
year-to-year at Collegiate on track
to meet the A-G course
requirements for the University of
California; students will graduate
having completed the A-G
courses.

2017-18
For all subgroups, 100% of students
are on track to complete A-G by
graduation.

Students will pass an AP exam
with a score of 3 or higher.

2017-18
27% of current students have
earned a score of 3 or higher on an
AP exam.

Students, including all student
subgroups, will have access to
and enroll in our academic and
educational program as outlined
in the schools charter.

2017-18
100% of students have access to all
courses in the master schedule.

English Learners make progress
toward English proficiency as
measured by the California
English Language Development
Test or any subsequent
assessment of English
proficiency, as certified by the
State Board.

2017-18

EL students will advance at least one
performance level per the ELPAC/ ELPAC
each academic year.

EL students will be reclassified
as Fluent English Proficient
annually.

2017-18

60% of students at Collegiate
will earn reclassification within
three years of enrollment. 

 

 
The school administered the CAASPP (SBAC) in ELA and math in May
2018 to its first cohort of 11th grade students. 77% of Collegiate
students met or exceeded the standard in ELA; 52% met or exceeded the
standard in math. These results substantially outperform local district
comparison schools.

   

 

 
For all subgroups, 100% of Collegiate scholars are on track to complete
A-G by graduation.

   

 

 
In the 2016-2017 school year, 28% of scholars who took an AP course
(100% of 10th graders) earned a score of 3 or higher on an AP exam.
Our AP results for 2017-2018 will be available on July 5, 2018.

   

 

 
In the 2017-2018 school year, 100% of students had access to all
courses in the master schedule.

   

 

 
The school has submitted ELPAC scores for spring 2018 testing. Scores
will be returned to us later this year.

   

 

 
The school's spring 2018 ELPAC tests were submitted for scoring.
Results will come available later this year. Because the school has only
been in operation for 3 years, we do not yet have data to support this
analysis.

Actions / Services

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: All Schools

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: All Schools

1000-1999 Certificated
Salaries - LCFF: $113,118
(repeated expenditure)
1000-1999 Certificated
Salaries - LCFF: $113,118
3000-3999 Employee
Benefits - LCFF: $22,624

1000-1999 Certificated
Salaries - LCFF: $14,051
(repeated expenditure)
1000-1999 Certificated
Salaries - LCFF: $124,788
3000-3999 Employee
Benefits - LCFF: $2,810

5



The school will provide a master
schedule and staffing such that all
students can and will complete 4 years
of college preparatory English and
Math aligned to Common Core and
ELD standards in grades 9-11, as well
as to AP in grades 9-12.

As part of the school's graduation
requirements as articulated in the school's
approved charter, Collegiate students will
complete 4 years of college preparatory
Literature coursework (ELA), 4 years of
college preparatory Writing coursework
(ELA), and 4 years of college preparatory
Math. All courses will be backwards-
planned from the California Common Core
ELA and Math standards and ELD
standards as appropriate in grades 9-11,
as well as from AP content in grades 9-12.
Specifically, interim assessments for each
course will align to the Common Core and
ELD standards and will incorporate
AP-style questions and content as
appropriate in AP and pre-AP courses.

The school provided a master schedule
and staffing such that all students are
on track to complete 4 years of college
preparatory English and Math aligned
to Common Core and ELD standards
in grades 9-11, as well as to AP in
grades 9-12.

In the 2017-2018 school year, 100% of
Collegiate students were enrolled in a
college preparatory ELA course
(Literature/Writing) and a college
preparatory Math course. All courses were
backwards-planned from the California
Common Core ELA and Math
standards and ELD standards as
appropriate in grades 9-11, as well as from
AP content in grades 9-12. Interim
assessments for each course aligned to
the Common Core and ELD standards and
incorporated AP-style questions and
content as appropriate in AP and pre-AP
courses.

(repeated expenditure)
3000-3999 Employee
Benefits - LCFF: $22,624

(repeated expenditure)
3000-3999 Employee
Benefits - LCFF: $24,958

Action 2

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service:

Location: All Schools

All students reading or performing in
math 2+ years below grade level will
participate in daily intervention
courses in reading and/or math as
appropriate.

The school will administer the STAR 360
test in reading and math each August
among all incoming students who have
already matriculated to the school.
Student performing 2+ years below grade
level in reading and/or in math will be
offered a daily intervention class in the
corresponding discipline that is tailored to
rapidly grow their skills and catch them up
to grade level. 

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Location: All Schools

All students reading or performing in
math 2+ years below grade level were
programmed into daily intervention
courses in reading and/or math as
appropriate in their course schedules.

The school administered the NWEA MAP
test and the STAR 360 test in reading and
math in August among all incoming
students who had already matriculated to
the school. Student performing 2+ years
below grade level in reading and/or in math
were offered a daily intervention class in
the corresponding discipline that is tailored
to rapidly grow their skills and catch them
up to grade level. These courses used
Houghton Mifflin Read 180 and
Accelerated Reader (for reading

4000-4999 Books and
Supplies - LCFF: $5,890

4000-4999 Books and
Supplies - LCFF: $6,847
1000-1999 Certificated
Salaries - LCFF: $29,033
3000-3999 Employee
Benefits - LCFF: $5,807
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intervention) and Khan Academy and Kuta
Math (for math intervention) on student
Chromebooks.

Action 3

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: All Schools

The school's master schedule will
ensure access to AP coursework for all.

The school will implement a
master schedule whereby 100% of
students can take at least 1 AP course
within their 4 years of high school.
Specifically, 100% of 10th grade
students will have the opportunity to take
AP World History if desired, and 100% of
11th grade students will have the
opportunity to take AP Biology if desired.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: All Schools

The school's master schedule ensured
access to AP coursework for all.

For 2017-2018, the school implemented a
master schedule whereby 100% of
students in 10th grade were able to (and
did!) take at least 1 AP course (AP World
History). One hundred percent of
11th grade students also took at least 1
AP course (AP Biology).

1000-1999 Certificated
Salaries - LCFF: $102,970
(repeated expenditure)
1000-1999 Certificated
Salaries - LCFF: $102,970
3000-3999 Employee
Benefits - LCFF: $20,594
(repeated expenditure)
3000-3999 Employee
Benefits - LCFF: $20,594

1000-1999 Certificated
Salaries - LCFF: $5,304
(repeated expenditure)
1000-1999 Certificated
Salaries - LCFF: $68,284
3000-3999 Employee
Benefits - LCFF: $1,061
(repeated expenditure)
3000-3999 Employee
Benefits - LCFF: $13,657

Action 4

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service:

Location: All Schools

The school will offer end-of-year
Summer Academy credit recovery to all
students.

The school's June Summer Academy
program will offer students the opportunity
to take/re-take up to 2 courses for credit
to help them earn the credits needed in
relevant credit areas in order to progress
on time to graduation.

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service:

Location: All Schools

The school offered end-of-year Summer
Academy credit recovery to all
students.

The school's June Summer Academy
program offered students the opportunity
to take/re-take up to 2 courses for credit
to help them earn the credits needed in
relevant credit areas in order to progress
on time to graduation. One hundred
percent of scholars who ended the regular
school year credit deficient were offered
this opportunity, and 100% of those who

1000-1999 Certificated
Salaries - LCFF: $10,000

1000-1999 Certificated
Salaries - Teacher
Effectiveness: $9,375
2000-2999 Classified
Salaries - LCFF: $4,680
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Collegiate will provide a variety
of ways for parents to be
involved in their children's
education.

2017-18

The school will hold 6+ family
events during the school
year.
Teachers will update grade
books each quarter.
The School Site Council will
meet monthly.

Collegiate will maintain a high
Average Daily Attendance (ADA)
rate.

2017-18
95%+ annual attendance

needed the credits in order to advance a
grade level participated.

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Overall implementation of the actions/services to achieve the articulated goal were complete and comprehensive. The plan was implemented in full.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Overall articulated effectiveness of the actions/services to achieve the goal as measured by the LEA was tepid, particularly at the 10th grade level.
However, the school's founding 11th grade cohort did significantly outperform the surrounding comparison schools in reading and math on the
CAASPP.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be found in the LCAP.

We are removing the goal specific to API score, as that is no longer a system utilized by the state.

Goal 2 Students will develop strong social-emotional skills in a supportive school community.

State and/or Local Priorities Addressed by this goal:

State Priorities: 3. Parent involvement; 5. Pupil engagement; 6. School climate
Local Priorities:

Annual Measurable Outcomes
Expected   Actual

 

 

The school held 6 family events during the school year.
Teachers updated grade books each week, and grade reports were
mailed home quarterly.
The School Site Council met 4 times.

   

 

 
The school exceeded 95.0% annual daily attendance in 2016-2017; the
school exceeded annual daily attendance in 2017-2018.
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Collegiate will maintain a low
annual suspension rate and a low
annual expulsion rate.

2017-18
<6% annual suspension rate; <2%
annual expulsion rate

 

 
The school's suspension rate has exceeded 6% for the past two school
years (12.8% in 2016-2017).

The school's expulsion rate has been 0% for 3 school years including this
past school year.

Actions / Services

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: All Schools

Student & Family Handbook

The school will disseminate a detailed
handbook to and for all students and
families that lays out the school's policies
and expectations regarding academic
participation and performance, as well as
behavior and discipline. The handbook will
be provided in English and Spanish to
each family at the outset of the school
year or on the day of enrollment for
students entering midyear. 

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: All Schools

Student & Family Handbook

The school disseminated a detailed
handbook to and for all students and
families that lays out the school's policies
and expectations regarding academic
participation and performance, as well as
behavior and discipline. The handbook was
provided in English and Spanish to each
family at the outset of the school year or
on the day of enrollment for students
entering midyear.

4000-4999 Books and
Supplies - LCFF: $1,000
5000-5999 Services and
Other Operating Expenses -
LCFF: $1,000

Translated internally -
2000-2999 Classified
Salaries - LCFF: $480

Action 2

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: All Schools

School Site Council

The school will hold a monthly School Site
Council meeting that will take place before
or after school hours to maximize parent
and student access to the meeting.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: All Schools

School Site Council

The School Site Council meetings were
held in the evenings adjacent to the
School's monthly family events
(academic achievement celebrations,
quarterly potlucks, etc.) to increase
convenience and access for working
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parents.

Action 3

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service:

Location: All Schools

ADA

The school will implement a variety of
actions and services to drive high levels
of attendance. These include:

Obtained copy of attendance
policy acknowledgement from
family member and student upon
enrollment and every year
thereafter
Monitor daily, weekly and monthly
attendance to identify trends and
concerns
Conduct meetings with families
regarding attendance concerns in
order to improve a student’s
attendance and/or punctuality
Implement incentives system for
students exhibiting perfect
attendance and punctuality
patterns (example: monthly perfect
attendance dress-down incentive)
A clear, tiered ladder of
intervention calls, letters and
meetings to match truancy
patterns and deescalate
(Implement ladder of
consequences and interventions
for 1st, 2nd, and 3rd absences to
preempt poor attendance)

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service:

Location: All Schools

ADA

The school implemented the planned
actions and services to drive high levels
of attendance. These included:

Obtained copy of attendance
policy acknowledgement from
family member and student upon
enrollment and every year
thereafter
Monitored daily, weekly and
monthly attendance to identify
trends and concerns 
Conducted meetings with families
regarding attendance concerns in
order to improve a students
attendance and/or punctuality
Implemented incentives system
for students exhibiting perfect
attendance and punctuality
patterns (example: monthly perfect
attendance dress-down incentive)
A clear, tiered ladder of
intervention calls, letters and
meetings to match truancy
patterns and deescalate
(Implement ladder of
consequences and interventions
for 1st, 2nd, and 3rd absences to
preempt poor attendance)
We also made individual phone
calls to the family of any missing
student at 8:30 am daily to get the
student to school

2000-2999 Classified
Salaries - LCFF: $10,200
3000-3999 Employee
Benefits - LCFF: $2,040

2000-2999 Classified
Salaries - LCFF: $10,683
3000-3999 Employee
Benefits - LCFF: $2,137

Action 4

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures
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For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service:

Location: All Schools

Positive Behavior Intervention System

The school will implement a positive
behavior intervention system to promote
positive, engaged choices among all
students. This system will include:

Teachers explicitly teach and
practice all basic expectations for
student behavior and participation
during the first week of school and
throughout the year to help
students learn/master school's
expectations
Teachers use a tiered system of
explicit positive reinforcements
("merits") and corrective feedback
and consequences ("demerits")
real-time to ensure that students
get real-time feedback on their
behavioral choices and can adjust
accordingly
Earned privileges: Students earning
above a threshold number of
merits each week earn increased
privileges

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service:

Location: All Schools

Positive Behavior Intervention System

The school implemented a positive
behavior intervention system to promote
positive, engaged choices among all
students. This system included:

Teachers explicitly teaching and
practicing all basic expectations for
student behavior and participation
during the first week of school and
throughout the year to help
students learn/master school's
expectations
Teachers using a tiered system of
explicit positive reinforcements
("merits") and corrective feedback
and consequences ("demerits")
real-time to ensure that students
get real-time feedback on their
behavioral choices and can adjust
accordingly
Earned privileges: Students earning
above a threshold number of
merits each week earn increased
privileges

2000-2999 Classified
Salaries - LCFF: $40,800
3000-3999 Employee
Benefits - LCFF: $8,160

2000-2999 Classified
Salaries - LCFF: $13,866
3000-3999 Employee
Benefits - LCFF: $15,699
1000-1999 Certificated
Salaries - LCFF: $64,627

Action 5

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service:

Location: All Schools

School-wide Advisory System

Every student in the school is a member
of an advisory group: a team of 10-20
same-grade students who share an
academic advisor, a teacher who meets

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service:

Location: All Schools

School-wide Advisory System

Every student in the school was assigned
to an advisory: a team of 10-20
same-grade students who shared an
academic advisor, a teacher who met with

1000-1999 Certificated
Salaries - LCFF: $53,382
3000-3999 Employee
Benefits - LCFF: $10,676

1000-1999 Certificated
Salaries - LCFF: $56,335
3000-3999 Employee
Benefits - LCFF: $11,267
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with them daily during advisory and
delivers explicit instruction on key
meta-cognitive skills to develop students'
social-emotional capacity to navigate
socially and academically to through high
school and college. Advisors are teachers
at the school and build relationships with
their advisee students the these students'
families through regular phone calls/text
messages/emails home, as well as
student-led academic conferences each
week. Students work with their advisors to
set academic and behavior goals weekly.

them daily during advisory and
delivered explicit instruction on key
meta-cognitive skills to develop students'
social-emotional capacity to navigate
socially and academically to through high
school and college. Teachers served as
advisors to build relationships with their
advisee-students and the these students'
families through regular phone calls/text
messages/emails home, as well as
student-led academic conferences each
week. Students worked with their advisors
to set academic and behavior goals
weekly.

Action 6

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service:

Location: All Schools

Counseling Services & Behavior
Support Plans

The school will provide 1-on-1 and group
counseling services and other forms of
behavior support to students identified as
in need of additional support in developing
the social-emotional skills and capacity to
successfully and fully engage
academically and socially in Collegiate's
community and progress to and through
high school and college. Students can be
identified for counseling and/or behavior
support plans in a variety of ways
including:

Advisor/teacher recommendation
Parent/guardian/parole officer
request
Suspension
Low academic performance
Student request
Concerning patterns in behavior
data 

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service:

Location: All Schools

Counseling Services & Behavior
Support Plans

The school provided 1-on-1 and group
counseling services and other forms of
behavior support to students identified as
in need of additional support in developing
the social-emotional skills and capacity to
successfully and fully engage
academically and socially in Collegiate's
community and progress to and through
high school and college. Students were
identified for counseling and/or behavior
support plans in a variety of ways
including:

Advisor/teacher recommendation
Parent/guardian/parole officer
request
Suspension
Low academic performance
Student request
Concerning patterns in behavior
data 

5000-5999 Services and
Other Operating Expenses -
LCFF: $8,000

5000-5999 Services and
Other Operating Expenses -
LCFF: $8,000

Action 7
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service:

Location: All Schools

Family University & Family Workshops

The school will plan and hold a number of
opportunities to help students, parents,
guardians and other family members learn
the expectations of Collegiate's school
culture, as well as the key skills for
navigating high school and the college
application process writ large. These
include Family University (the school's
one-day orientation for all new and
returning families before the start of the
school year), family chats (one-on-one
advisor conferences with new incoming
families), 3 student-led conferences
(academic conferences held every 6-7
weeks for students, with the support and
guidance of their advisors, to present their
academic progress to their family
members and goal-set for the future), and
2 family college workshops (formal
workshops in which families will learn
about the college and financial aid
application process).

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service:

Location: All Schools

Family University & Family Workshops

The school held a number of opportunities
to help students, parents, guardians and
other family members learn the
expectations of Collegiate's school
culture, as well as the key skills for
navigating high school and the college
application process writ large. These
included Family University (the school's
one-day orientation for all new and
returning families before the start of the
school year), family chats (one-on-one
advisor conferences with new incoming
families), 3 student-led conferences
(academic conferences held every 6-7
weeks for students, with the support and
guidance of their advisors, to present their
academic progress to their family
members and goal-set for the future), and
2 family college workshops (formal
workshops in which families learned about
the college and financial aid application
process).

1000-1999 Certificated
Salaries - LCFF: $7,026
2000-2999 Classified
Salaries - LCFF: $2,088
3000-3999 Employee
Benefits - LCFF: $1,823

2000-2999 Classified
Salaries - LCFF: $2,327
3000-3999 Employee
Benefits - LCFF: $465

Action 8

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service:

Location: All Schools

Online Grading System

The school will utilize an online grading
platform that includes a student/parent
portal so that parents can monitor their
students' academic progress and

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service:

Location: All Schools

Online Grading System

The school utilized an online grading
platform that included a student/parent
portal so that parents were able to monitor
their students' academic progress and

5000-5999 Services and
Other Operating Expenses -
LCFF: $11,201

5000-5999 Services and
Other Operating Expenses -
LCFF: $10,000
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Teachers required to hold a
credential will hold a valid CA
Teaching Credential with
appropriate English learner
authorization as defined by the
CA Commission on Teaching
Credentialing and will be
appropriately assigned.

2017-18
100% of teachers in the school will
hold an appropriate credential, permit
or license and will be appropriately
assigned.

performance on an ongoing basis. The
school will set an expectation that grade
books are updated every week and will
explicitly teach parents how to access and
analyze their students' grades data in the
portal during the first month of school.

performance on an ongoing basis. The
school set an expectation that grade
books were to be updated every week and
explicitly taught parents (during Back-to-
School Night) how to access and analyze
their students' grades data in the portal
during the first month of school.

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

With the exception of the 12 School Site Council meetings originally calendared, the school fully implemented the planned actions/services to
achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The plan was effective with respect to promoting high levels of average daily attendance. The school brought its suspension rate down to under 5% in
the second half of the 2017-2018 school year. The school's expulsion rate remains at 0%. The school also has enjoyed 75% parent attendance at
quarterly school-parent academic progress report conferences, which parents/guardians have helped provide us with an opportunity to discuss with
families the information they see on their students' grade reports and progress reports.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be found in the LCAP.

We will revise the goal for suspension rate down to 5%. We will revise the SSC meeting goal to 4 times per school year.

Goal 3 The school is appropriately staffed and resourced.

State and/or Local Priorities Addressed by this goal:

State Priorities: 1. Basic; 2. Implementation of State Standards
Local Priorities:

Annual Measurable Outcomes
Expected   Actual

 

 
In 2017-2018, 100% of teachers in the school held an appropriate
credential, permit or license and were appropriately assigned.
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Students will have access to
standards-aligned materials and
additional instructional materials
as outlined in our charter
petition.

2017-18
100% of students have access to
standards-aligned curriculum and
interim assessments across all
core/college preparatory courses
being taught in the school.

Collegiate will maintain a clean
and safe school facility.

2017-18
The school will have and be in full
compliance with a district-
approved school safety plan at all
times.

 

 
100% of students had access to standards-aligned curriculum and interim
assessments across all core/college preparatory courses being taught in
the school.

   

 

 
The school remained in full compliance with a district-approved school
safety plan at all times.

Actions / Services

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: All Schools

Credentialing Planning & Monitoring

The Executive Director will check
credentialing status and determine a viable
pathway to timely credentialing/assurance
of current credential for every teacher
candidate BEFORE making them a formal
offer of employment with the school.

On a monthly basis, the Executive
Director will check the credential status of
each employee of the school and will work
closely with all teachers to ensure that
each is appropriately assigned at all times
throughout the academic year.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: All Schools

Credentialing Planning & Monitoring

Working in partnership with our Director of
Special Projects, the Executive Director
checked credentialing status and
determined a viable pathway to timely
credentialing/ assurance of current
credential for every teacher candidate
BEFORE making them a formal offer of
employment with the school.

On a monthly basis, the Executive
Director checked the credential status of
each employee of the school and worked
closely with all teachers to ensure that
each was appropriately assigned at all
times throughout the academic year.

2000-2999 Classified
Salaries - LCFF: $8,769

1000-1999 Certificated
Salaries - LCFF: $12,645
3000-3999 Employee
Benefits - LCFF: $2,529

Action 2

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Teachers and Camille -
1000-1999 Certificated
Salaries - LCFF: $74,912
ED time - 2000-2999

1000-1999 Certificated
Salaries - LCFF: $42,927
2000-2999 Classified
Salaries - LCFF: $12,178
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Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service:

Location: All Schools

Curriculum Resourcing

The Executive Director will work closely
with the Dean of Curriculum & Instruction
or Principal to source and/or create strong
Common Core aligned curriculum
resources (unit and lesson materials,
lesson plans and student materials, interim
assessments, sample exams, curriculum
pacing guides, grading rubrics and
exemplars, etc.) for all core, college
preparatory courses that align to ELD
standards and ensure access for English
Learners. 

Teachers will participate in 2.5-3 weeks of
summer professional development that
emphasizes curriculum development and
implementation, as well as weekly Friday
PD sessions throughout the year, and 4+
pupil-free professional development days
throughout the year to develop their
curriculum development and
implementation skills.

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service:

Location: All Schools

Curriculum Resourcing

The Executive Director worked closely
with the Principal to source and/or create
strong Common Core aligned curriculum
resources (unit and lesson materials,
lesson plans and student materials, interim
assessments, sample exams, curriculum
pacing guides, grading rubrics and
exemplars, etc.) for all core, college
preparatory courses that align to ELD
standards and ensure access for English
Learners. 

Teachers participated in 2.5 weeks of
summer professional development that
emphasized curriculum development and
implementation, as well as weekly Friday
PD sessions throughout the year, and 6
pupil-free professional development days
throughout the year to develop their
curriculum development and
implementation skills.

Classified Salaries - LCFF:
$26,308
3000-3999 Employee
Benefits - LCFF: $20,244

3000-3999 Employee
Benefits - LCFF: $11,021

Action 3

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: All Schools

School Safety Plan

Annually during the summer, the
Executive Director will work with the
Principal of the school's collocated district
school to finalize a shared and
comprehensive school safety plan that
covers both schools' policies and
operations. Collegiate's Operations
Manager will work to maintain the school's
full compliance with this plan by ensuring
proper training of all staff, upkeep of the
school's clean facility, and upkeep of all
emergency supplies and protocols. 

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: All Schools

School Safety Plan

Annually during the summer, the
Operations Manager worked with the
Principal of the school's collocated district
school (Belvedere Middle School) to
finalize a shared and comprehensive
school safety plan that covered both
schools' policies and operations.
Collegiate's Operations Manager worked to
maintain the school's full compliance with
this plan by ensuring proper training of all
staff, upkeep of the school's clean
facility, and upkeep of all emergency
supplies and protocols. 

2000-2999 Classified
Salaries - LCFF: $12,035

2000-2999 Classified
Salaries - LCFF: $2,671
3000-3999 Employee
Benefits - LCFF: $534
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Daily, Collegiate's Operations Manager will
liaise with the facility's Plant Manager to
ensure basis upkeep of the charter
school's classrooms and physical spaces
(examples: trash taken out, bathrooms
cleaned, vandalism rectified). Weekly,
Collegiate's Operations Manager will
conduct a building audit and ensure
general upkeep of key facet's of the
school's clean and safe facility. 

Daily, Collegiate's Operations Manager
liaised with the facility's Plant Manager to
ensure basic upkeep of the charter
school's classrooms and physical spaces
(examples: trash taken out, bathrooms
cleaned, vandalism rectified). Weekly,
Collegiate's Operations Manager
conducted a building audit and
ensured general upkeep of key facet's of
the school's clean and safe facility. 

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

The plan for actions/services to achieve the articulated goal was fully implemented.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The articulated effectiveness of the actions/services to achieve the goal as measured by the LEA was complete and comprehensive; we met our
goals.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be found in the LCAP.

No changes were or will be made.

© 2018 - Los Angeles County Office of Education - Technology Services Division - All Rights Reserved
  pdf_plan.tt 01/31/2018 13:48:33  
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Los Angeles Unified
Collegiate Charter High of Los Angeles
CCHSLA SY19LCAP

Stakeholder Engagement

LCAP Year:   2018-19

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The LEA administered input and satisfaction surveys in December 2017 (parents), February 2018 (students), and May 2018 (teachers/staff). The LEA
also held a School Site Council meeting on Thursday, June 21st, 2018 to present, discuss, and gather input on the draft LCAP update for 2018-2019.

Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?

There were 3 impacts:

1. Counseling services: The school has decided to continue to offer counseling services, which was part of the LCAP plan for 2017-2018 based on an
abundance of positive feedback from scholars, parents, and teachers.

2. The school has decided to hire a dedicated parent coordinator to increase family engagement and, specifically, attendance at family meetings,
parent leadership council meetings, and SSC meetings.

3. Dean of School Culture: Given the extent to which the school has struggled with suspension rate, the school will bring on a Dean of School Culture
in July 2018. This individual will work to explicitly teach/coach positive behavior intervention system skills/techniques/systems to our teachers in
order to breed joyful, engaged classroom climate.

© 2018 - Los Angeles County Office of Education - Technology Services Division - All Rights Reserved
  pdf_plan.tt 01/31/2018 13:48:33  
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Los Angeles Unified
Collegiate Charter High of Los Angeles
CCHSLA SY19LCAP

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEAs goals. Duplicate the table as needed.

  (Select from New Goal, Modified Goal, or Unchanged Goal)

  New Goal

Goal 1 Students will make breakthrough achievement outcomes putting them on the path to and through college.

State and/or Local
Priorities Addressed
by this goal:

State Priorities: 4. Pupil achievement; 7. Course access; 8. Other pupil outcomes
Local Priorities:

Identified Need:  

Expected Annual Measurable Outcomes

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

NWEA MAP EOY exam
median national percentile
in reading and math for
grades 9-11 will reveal
substantial growth and
achievement.

For all subgroups:

9th:

Reading: 
Math:

10th:

Reading:
Math:

11th:

Reading: N/A
Math: N/A

For all subgroups:

9th:

Reading: 50th
Math: 50th

10th:

Reading: 70th
Math: 70th

11th:

Reading: 85th
Math: 85th

For all subgroups:

9th:

Reading: 50th
Math: 50th

10th:

Reading: 65th
Math: 70th

11th:

Reading: 80th
Math: 85th

For all subgroups:

9th:

Reading: 50th
Math: 50th

10th:

Reading: 65th
Math: 70th

11th:

Reading: 80th
Math: 85th

Students at every
applicable grade level,
including all student
subgroups, score at a
proficiency rate at least 5%
higher than local schools on
the CAASPP statewide
assessment in the area of
English Language Arts and
Mathematics.

N/A (School does not yet
serve 11th grade and
therefore has not yet
CAASPP tested.)

TBD (dependent on LAUSD
results)

TBD (dependent
on LAUSD results)

TBD (dependent
on LAUSD results)

Students will progress
year-to-year at Collegiate

For all subgroups, 100% of
students are on track to

For all subgroups, 100% of
students are on track to

For all subgroups, 100% of
students are on track to

For all subgroups, 100% of
students are on track to
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on track to meet the A-G
course requirements for the
University of California;
students will graduate
having completed the A-G
courses.

complete A-G by
graduation.

complete A-G by
graduation.

complete A-G by
graduation.

complete A-G by
graduation.

Students will pass an AP
exam with a score of 3 or
higher.

5% of current students
have earned a score of 3
or higher on an AP exam.

27% of current students
have earned a score of 3
or higher on an AP exam.

65% of current students
who have taken an AP
exam have earned a score
of 3 or higher on an AP
exam.

100% of current students
who have taken an AP
exam have earned a score
of 3 or higher on an AP
exam.

Students, including all
student subgroups, will
have access to and enroll
in our academic and
educational program as
outlined in the schools
charter.

100% of students have
access to all courses in the
master schedule.

100% of students have
access to all courses in the
master schedule.

100% of students have
access to all courses in the
master schedule.

100% of students have
access to all courses in the
master schedule.

English Learners make
progress toward English
proficiency as measured
by the California English
Language Development
Test or any subsequent
assessment of English
proficiency, as certified by
the State Board.

N/A
EL students will advance at least
one performance level per the
ELPAC/ ELPAC each academic
year.

EL students will advance at least
one performance level per the
ELPAC/ ELPAC each academic
year.

EL students will advance at least
one performance level per the
ELPAC/ ELPAC each academic
year.

EL students will be
reclassified as Fluent
English Proficient annually.

N/A
60% of students at
Collegiate will earn
reclassification within
three years of
enrollment. 

80% of students at
Collegiate will earn
reclassification within
four years of
enrollment.

100% of students at
Collegiate will earn
reclassification within
five years of
enrollment.

Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action Unchanged Action Unchanged Action

The school will provide a master schedule
and staffing such that all students can and
will complete 4 years of college preparatory
English and Math aligned to Common Core
and ELD standards in grades 9-11, as well
as to AP in grades 9-12.

As part of the school's graduation requirements
as articulated in the school's approved charter,
Collegiate students will complete 4 years of
college preparatory Literature coursework
(ELA), 4 years of college preparatory Writing
coursework (ELA), and 4 years of college
preparatory Math. All courses will be backwards-
planned from the California Common Core ELA
and Math standards and ELD standards as
appropriate in grades 9-11, as well as from AP
content in grades 9-12. Specifically, interim
assessments for each course will align to the
Common Core and ELD standards and will
incorporate AP-style questions and content as
appropriate in AP and pre-AP courses.

The school will provide a master schedule
and staffing such that all students can and
will complete 4 years of college preparatory
English and Math aligned to Common Core
and ELD standards in grades 9-11, as well
as to AP in grades 9-12.

As part of the school's graduation requirements
as articulated in the school's approved charter,
Collegiate students will complete 4 years of
college preparatory Literature coursework
(ELA), 4 years of college preparatory Writing
coursework (ELA), and 4 years of college
preparatory Math. All courses will be backwards-
planned from the California Common Core ELA
and Math standards and ELD standards as
appropriate in grades 9-11, as well as from AP
content in grades 9-12. Specifically, interim
assessments for each course will align to the
Common Core and ELD standards and will
incorporate AP-style questions and content as
appropriate in AP and pre-AP courses.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $113,118 (repeat expenditure) $47,600 (repeat expenditure) $0

Source LCFF LCFF  

Budget
Reference

Certificated Salaries Certificated Salaries  

Amount $113,118 $142,800 $0

Source LCFF LCFF  

Budget
Reference

Certificated Salaries Certificated Salaries  

Amount $22,624 (repeat expenditure) $9,520 (repeat expenditure) $0

Source LCFF LCFF  
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Budget
Reference

Employee Benefits Employee Benefits  

Amount $22,624 $28,560 $0

Source LCFF LCFF  

Budget
Reference

Employee Benefits Employee Benefits  

Amount $0 $43,200 $0

Source   Federal Revenues - Title I  

Budget
Reference

  Certificated Salaries  

Amount $0 $8,640 $0

Source   Federal Revenues - Title I  

Budget
Reference

  Employee Benefits  

Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

   

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

  All Schools

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action Unchanged Action Unchanged Action

All students reading or performing in math
2+ years below grade level will participate
in daily intervention courses in reading
and/or math as appropriate.

The school will administer the STAR 360 test in

All students reading or performing in math
2+ years below grade level will participate
in daily intervention courses in reading
and/or math as appropriate.

The school will administer the STAR 360 test in
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reading and math each August among all
incoming students who have already
matriculated to the school. Student performing
2+ years below grade level in reading and/or in
math will be offered a daily intervention class in
the corresponding discipline that is tailored to
rapidly grow their skills and catch them up to
grade level. 

reading and math each August among all
incoming students who have already
matriculated to the school. Student performing
2+ years below grade level in reading and/or in
math will be offered a daily intervention class in
the corresponding discipline that is tailored to
rapidly grow their skills and catch them up to
grade level. 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $5,890 $2,000 $0

Source LCFF LCFF  

Budget
Reference

Books and Supplies Books and Supplies  

Amount $0 $30,100 $0

Source   LCFF  

Budget
Reference

  Certificated Salaries  

Amount $0 $6,020 $0

Source   LCFF  

Budget
Reference

  Employee Benefits  

Action 3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services
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2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action Unchanged Action Unchanged Action

The school's master schedule will ensure
access to AP coursework for all.

The school will implement a master schedule
whereby 100% of students can take at least 1
AP course within their 4 years of high school.
Specifically, 100% of 10th grade students will
have the opportunity to take AP World History
if desired, and 100% of 11th grade students will
have the opportunity to take AP Biology if
desired.

The school's master schedule will ensure
access to AP coursework for all.

The school will implement a master schedule
whereby 100% of students can take at least 1
AP course within their 4 years of high school.
Specifically, 100% of 10th grade students will
have the opportunity to take AP World History
if desired, and 100% of 11th grade students will
have the opportunity to take AP Biology if
desired.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $102,970 (repeat expenditure) $128,900 (repeat expenditure) $0

Source LCFF LCFF  

Budget
Reference

Certificated Salaries Certificated Salaries  

Amount $102,970 $10,000 $0

Source LCFF LCFF  

Budget
Reference

Certificated Salaries Certificated Salaries  

Amount $20,594 (repeat expenditure) $25,780 (repeat expenditure) $0

Source LCFF LCFF  

Budget
Reference

Employee Benefits Employee Benefits  

Amount $20,594 $2,000 $0

Source LCFF LCFF  

Budget
Reference

Employee Benefits Employee Benefits  

Action 4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

   

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

  All Schools

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action Unchanged Action Unchanged Action

The school will offer end-of-year Summer
Academy credit recovery to all students.

The school's June Summer Academy program
will offer students the opportunity to
take/re-take up to 2 courses for credit to help
them earn the credits needed in relevant credit
areas in order to progress on time to graduation.

The school will offer end-of-year Summer
Academy credit recovery to all students.

The school's June Summer Academy program
will offer students the opportunity to
take/re-take up to 2 courses for credit to help
them earn the credits needed in relevant credit
areas in order to progress on time to graduation.

The school will offer end-of-year Summer
Academy credit recovery to all students.

The school's June Summer Academy program
will offer students the opportunity to
take/re-take up to 2 courses for credit to help
them earn the credits needed in relevant credit
areas in order to progress on time to graduation.

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $10,000 $16,000 $0

Source LCFF LCFF  

Budget
Reference

Certificated Salaries Certificated Salaries  

  (Select from New Goal, Modified Goal, or Unchanged Goal)

  New Goal

Goal 2 Students will develop strong social-emotional skills in a supportive school community.

State and/or Local
Priorities Addressed
by this goal:

State Priorities: 3. Parent involvement; 5. Pupil engagement; 6. School climate
Local Priorities:

Identified Need:  

Expected Annual Measurable Outcomes

Metrics/Indicators Baseline 2017-18 2018-19 2019-20
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Collegiate will provide a
variety of ways for parents
to be involved in their
children's education.

The school will held
6+ family events
during the 2016-17
school year.
Teachers updated
grade books 10+
times each quarter.
The School Site
Council met 5 times
in the 2016-17
school year.

The school will hold
6+ family events
during the school
year.
Teachers will update
grade books each
quarter.
The School Site
Council will meet
monthly.

The school will hold
6+ family events
during the school
year.
Teachers will update
grade books each
quarter.
The School Site
Council will meet
quarterly.

The school will hold
6+ family events
during the school
year.
Teachers will update
grade books each
quarter.
The School Site
Council will meet
quarterly.

Collegiate will maintain a
high Average Daily
Attendance (ADA) rate.

2016-17: 96%+ attendance
throughout the year

95%+ annual attendance 95%+ annual attendance 95%+ annual attendance

Collegiate will maintain a
low annual suspension rate
and a low annual expulsion
rate.

~15% suspension rate in
2016-17; 0 students
expelled in 2016-17

<6% annual suspension
rate; <2% annual expulsion
rate

<5% annual suspension
rate; <2% annual expulsion
rate

<5% annual suspension
rate; <2% annual expulsion
rate

Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action Unchanged Action Unchanged Action
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Student & Family Handbook

The school will disseminate a detailed handbook
to and for all students and families that lays
out the school's policies and expectations
regarding academic participation and
performance, as well as behavior and discipline.
The handbook will be provided in English and
Spanish to each family at the outset of the
school year or on the day of enrollment for
students entering midyear. 

Student & Family Handbook

The school will disseminate a detailed handbook
to and for all students and families that lays
out the school's policies and expectations
regarding academic participation and
performance, as well as behavior and discipline.
The handbook will be provided in English and
Spanish to each family at the outset of the
school year or on the day of enrollment for
students entering midyear. 

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $1,000 $1,000 $0

Source LCFF LCFF  

Budget
Reference

Books and Supplies Books and Supplies  

Amount $1,000 $0 $0

Source LCFF    

Budget
Reference

Services and Other Operating Expenses    

Amount $0 $500 $0

Source   LCFF  

Budget
Reference

  Classified Salaries  

Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action Modified Action Modified Action

School Site Council

The school will hold a monthly School Site
Council meeting that will take place before or
after school hours to maximize parent and
student access to the meeting.

Parent Leadership Council

The Parent Leadership Council will design an
annual calendar of monthly meetings and
parent/guardian engagement events that will
take place before or after school hours to
maximize parent and student access to the
meeting. 

 

Action 3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

   

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

  All Schools

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action Unchanged Action Unchanged Action

ADA

The school will implement a variety of actions
and services to drive high levels of attendance.
These include:

Obtained copy of attendance policy
acknowledgement from family member
and student upon enrollment and every

ADA

The school will implement a variety of actions
and services to drive high levels of attendance.
These include:

Obtained copy of attendance policy
acknowledgement from family member
and student upon enrollment and every
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year thereafter
Monitor daily, weekly and monthly
attendance to identify trends and
concerns
Conduct meetings with families
regarding attendance concerns in order
to improve a student’s attendance
and/or punctuality
Implement incentives system for
students exhibiting perfect attendance
and punctuality patterns (example:
monthly perfect attendance dress-down
incentive)
A clear, tiered ladder of
intervention calls, letters and meetings
to match truancy patterns and
deescalate (Implement ladder of
consequences and interventions for 1st,
2nd, and 3rd absences to preempt poor
attendance)

year thereafter
Monitor daily, weekly and monthly
attendance to identify trends and
concerns
Conduct meetings with families
regarding attendance concerns in order
to improve a students attendance and/or
punctuality
Implement incentives system for
students exhibiting perfect attendance
and punctuality patterns (example:
monthly perfect attendance dress-down
incentive)
A clear, tiered ladder of
intervention calls, letters and meetings
to match truancy patterns and
deescalate (Implement ladder of
consequences and interventions for 1st,
2nd, and 3rd absences to preempt poor
attendance)

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $10,200 $10,296 $0

Source LCFF LCFF  

Budget
Reference

Classified Salaries Classified Salaries  

Amount $2,040 $6,659 $0

Source LCFF LCFF  

Budget
Reference

Employee Benefits Employee Benefits  

Amount $0 $23,000 $0

Source   LCFF  

Budget
Reference

  Certificated Salaries  

Action 4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

   

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

  All Schools

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action Modified Action Modified Action

Positive Behavior Intervention System

The school will implement a positive behavior
intervention system to promote positive,
engaged choices among all students. This
system will include:

Teachers explicitly teach and practice all
basic expectations for student behavior
and participation during the first week of
school and throughout the year to help
students learn/master school's
expectations
Teachers use a tiered system of explicit
positive reinforcements ("merits") and
corrective feedback and consequences
("demerits") real-time to ensure that
students get real-time feedback on their
behavioral choices and can adjust
accordingly
Earned privileges: Students earning
above a threshold number of merits
each week earn increased privileges

Positive Behavior Intervention System

The school will implement a positive behavior
intervention system to promote positive,
engaged choices among all students. This
system will include:

Teachers explicitly teach and practice all
basic expectations for student behavior
and participation during the first week of
school and throughout the year to help
students learn/master school's
expectations
Teachers use a tiered system of explicit
positive reinforcements ("merits") and
corrective feedback and consequences
("demerits") real-time to ensure that
students get real-time feedback on their
behavioral choices and can adjust
accordingly
Earned privileges: Students earning
above a threshold number of merits
each week earn increased privileges

This work will be led/overseen by a Dean of
School Culture.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $40,800 $26,240 $0

Source LCFF LCFF  

Budget
Reference

Classified Salaries Classified Salaries  

Amount $8,160 $20,648 $0
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Source LCFF LCFF  

Budget
Reference

Employee Benefits Employee Benefits  

Amount $0 $77,000 $0

Source   LCFF  

Budget
Reference

  Certificated Salaries  

Amount $0 $10,000 $0

Source   LCFF  

Budget
Reference

  Books and Supplies  

Action 5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

   

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

  All Schools

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action Unchanged Action Unchanged Action

School-wide Advisory System

Every student in the school is a member of an
advisory group: a team of 10-20 same-grade
students who share an academic advisor, a
teacher who meets with them daily during
advisory and delivers explicit instruction on key
meta-cognitive skills to develop students'
social-emotional capacity to navigate socially
and academically to through high school and

School-wide Advisory System

Every student in the school is a member of an
advisory group: a team of 10-20 same-grade
students who share an academic advisor, a
teacher who meets with them daily during
advisory and delivers explicit instruction on key
meta-cognitive skills to develop students'
social-emotional capacity to navigate socially
and academically to through high school and
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college. Advisors are teachers at the school
and build relationships with their advisee
students the these students' families through
regular phone calls/text messages/emails
home, as well as student-led academic
conferences each week. Students work with
their advisors to set academic and behavior
goals weekly.

college. Advisors are teachers at the school
and build relationships with their advisee
students the these students' families through
regular phone calls/text messages/emails
home, as well as student-led academic
conferences each week. Students work with
their advisors to set academic and behavior
goals weekly.

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $53,382 $51,100 $0

Source LCFF LCFF  

Budget
Reference

Certificated Salaries Certificated Salaries  

Amount $10,676 $10,220 $0

Source LCFF LCFF  

Budget
Reference

Employee Benefits Employee Benefits  

Action 6

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

   

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

  All Schools

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action Unchanged Action Unchanged Action
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Counseling Services & Behavior Support
Plans

The school will provide 1-on-1 and group
counseling services and other forms of
behavior support to students identified as in
need of additional support in developing the
social-emotional skills and capacity to
successfully and fully engage academically
and socially in Collegiate's community and
progress to and through high school and
college. Students can be identified for
counseling and/or behavior support plans in a
variety of ways including:

Advisor/teacher recommendation
Parent/guardian/parole officer request
Suspension
Low academic performance
Student request
Concerning patterns in behavior data 

Counseling Services & Behavior Support
Plans

The school will provide 1-on-1 and group
counseling services and other forms of
behavior support to students identified as in
need of additional support in developing the
social-emotional skills and capacity to
successfully and fully engage academically
and socially in Collegiate's community and
progress to and through high school and
college. Students can be identified for
counseling and/or behavior support plans in a
variety of ways including:

Advisor/teacher recommendation
Parent/guardian/parole officer request
Suspension
Low academic performance
Student request
Concerning patterns in behavior data 

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $8,000 $8,000 $0

Source LCFF LCFF  

Budget
Reference

Services and Other Operating Expenses Services and Other Operating Expenses  

Action 7

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

   

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

  All Schools
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Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action Unchanged Action Unchanged Action

Online Grading System

The school will utilize an online grading platform
that includes a student/parent portal so that
parents can monitor their students' academic
progress and performance on an ongoing basis.
The school will set an expectation that grade
books are updated every week and will
explicitly teach parents how to access and
analyze their students' grades data in the portal
during the first month of school.

Online Grading System

The school will utilize an online grading platform
that includes a student/parent portal so that
parents can monitor their students' academic
progress and performance on an ongoing basis.
The school will set an expectation that grade
books are updated every week and will
explicitly teach parents how to access and
analyze their students' grades data in the portal
during the first month of school.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $11,201 $7,500 $0

Source LCFF LCFF  

Budget
Reference

Services and Other Operating Expenses Services and Other Operating Expenses  

  (Select from New Goal, Modified Goal, or Unchanged Goal)

  New Goal

Goal 3 The school is appropriately staffed and resourced.

State and/or Local
Priorities Addressed
by this goal:

State Priorities: 1. Basic; 2. Implementation of State Standards
Local Priorities:

Identified Need:  

Expected Annual Measurable Outcomes

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Teachers required to hold a
credential will hold a valid
CA Teaching Credential with
appropriate English learner
authorization as defined by
the CA Commission on
Teaching Credentialing and

2/7 teachers in the school
held valid credentials; all
others held TTCs from
LACOE, as well as the
appropriate emergency
credential and/or PIP/STIP
as required to be fully

100% of teachers in the
school will hold
an appropriate credential,
permit or license and will be
appropriately assigned.

100% of teachers in the
school will hold
an appropriate credential,
permit or license and will be
appropriately assigned.

100% of teachers in the
school will hold
an appropriate credential,
permit or license and will be
appropriately assigned.
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will be appropriately
assigned.

compliant with all applicable
laws and regulations.

Students will have access
to standards-aligned
materials and additional
instructional materials as
outlined in our charter
petition.

100% of students have
access to standards-
aligned curriculum and
interim assessments
across all core/college
preparatory courses being
taught in the school.

100% of students have
access to standards-
aligned curriculum and
interim assessments
across all core/college
preparatory courses being
taught in the school.

100% of students have
access to standards-
aligned curriculum and
interim assessments
across all core/college
preparatory courses being
taught in the school.

100% of students have
access to standards-
aligned curriculum and
interim assessments
across all core/college
preparatory courses being
taught in the school.

Collegiate will maintain a
clean and safe school
facility.

The school will have and be
in full compliance with a
district-approved school
safety plan at all times.

The school will have and be
in full compliance with a
district-approved school
safety plan at all times.

The school will have and be
in full compliance with a
district-approved school
safety plan at all times.

The school will have and be
in full compliance with a
district-approved school
safety plan at all times.

Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action Modified Action Modified Action

Credentialing Planning & Monitoring

The Executive Director will check credentialing
status and determine a viable pathway to
timely credentialing/assurance of current

Credentialing Planning & Monitoring

Partnering with the Operations Manager, the
Executive Director will check credentialing
status and determine a viable pathway to
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credential for every teacher candidate BEFORE
making them a formal offer of employment
with the school.

On a monthly basis, the Executive Director will
check the credential status of each employee
of the school and will work closely with all
teachers to ensure that each is appropriately
assigned at all times throughout the academic
year.

 

timely credentialing/assurance of current
credential for every teacher candidate BEFORE
making them a formal offer of employment
with the school.

On a monthly basis, the Executive Director will
meet with the Operations Manager to check the
credential status of each employee of the
school and will work closely with all teachers to
ensure that each is appropriately assigned at all
times throughout the academic year.

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $8,769 $22,900 $0

Source LCFF LCFF  

Budget
Reference

Classified Salaries Classified Salaries  

Amount $0 $4,580 $0

Source   LCFF  

Budget
Reference

  Employee Benefits  

Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

   

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

  All Schools

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged

2018-19
Select from New Action, Modified Action, or Unchanged

2019-20
Select from New Action, Modified Action, or Unchanged
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Action: Action: Action:

New Action Unchanged Action Unchanged Action

Curriculum Resourcing

The Executive Director will work closely with the
Dean of Curriculum & Instruction or Principal to
source and/or create strong Common Core
aligned curriculum resources (unit and lesson
materials, lesson plans and student materials,
interim assessments, sample exams,
curriculum pacing guides, grading rubrics and
exemplars, etc.) for all core, college
preparatory courses that align to ELD standards
and ensure access for English Learners. 

Teachers will participate in 2.5-3 weeks of
summer professional development that
emphasizes curriculum development and
implementation, as well as weekly Friday PD
sessions throughout the year, and 4+ pupil-free
professional development days throughout the
year to develop their curriculum development
and implementation skills.

Curriculum Resourcing

The Executive Director will work closely with the
Principal to source and/or create strong
Common Core aligned curriculum resources
(unit and lesson materials, lesson plans and
student materials, interim assessments, sample
exams, curriculum pacing guides, grading
rubrics and exemplars, etc.) for all core, college
preparatory courses that align to ELD standards
and ensure access for English Learners. 

Teachers will participate in 2.5-3 weeks of
summer professional development that
emphasizes curriculum development and
implementation, as well as weekly Friday PD
sessions throughout the year, and 4+ pupil-free
professional development days throughout the
year to develop their curriculum development
and implementation skills. The Principal and
Executive Director will provide instructional
coaching to all teachers.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $74,912 $142,817 $0

Source LCFF LCFF  

Budget
Reference

Certificated Salaries;
Teachers and Camille

Certificated Salaries  

Amount $26,308 $57,500 $0

Source LCFF LCFF  

Budget
Reference

Classified Salaries;
ED time

Classified Salaries  

Amount $20,244 $27,600 $0

Source LCFF LCFF  

Budget
Reference

Employee Benefits Employee Benefits  

Amount $0 $4,500 $0

Source   LCFF  

Budget
Reference

  Services and Other Operating Expenses  

Amount $0 $14,197 $0
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Source   LCFF  

Budget
Reference

  Books and Supplies  

Action 3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action Modified Action Modified Action

School Safety Plan

Annually during the summer, the Executive
Director will work with the Principal of the
school's collocated district school to finalize a
shared and comprehensive school safety plan
that covers both schools' policies and
operations. Collegiate's Operations Manager will
work to maintain the school's full compliance
with this plan by ensuring proper training of all
staff, upkeep of the school's clean facility, and
upkeep of all emergency supplies and
protocols. 

Daily, Collegiate's Operations Manager will liaise
with the facility's Plant Manager to ensure basis
upkeep of the charter school's classrooms and
physical spaces (examples: trash taken out,
bathrooms cleaned, vandalism rectified).
Weekly, Collegiate's Operations Manager will
conduct a building audit and ensure general
upkeep of key facet's of the school's clean and
safe facility. 

School Safety Plan

Annually during the summer, the Operations
Manager will work with the Principal of the
school's collocated district school to finalize a
shared and comprehensive school safety plan
that covers both schools' policies and
operations. Collegiate's Operations Manager will
work to maintain the school's full compliance
with this plan by ensuring proper training of all
staff, upkeep of the school's clean facility, and
upkeep of all emergency supplies and
protocols. 

Daily, Collegiate's Operations Manager will liaise
with the facility's Plant Manager to ensure basis
upkeep of the charter school's classrooms and
physical spaces (examples: trash taken out,
bathrooms cleaned, vandalism rectified).
Weekly, Collegiate's Operations Manager will
conduct a building audit and ensure general
upkeep of key facet's of the school's clean and
safe facility. 

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $12,035 $11,400 $0

Source LCFF LCFF  

Budget
Reference

Classified Salaries Classified Salaries  

Amount $0 $2,280 $0

Source   LCFF  

Budget
Reference

  Employee Benefits  
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Los Angeles Unified
Collegiate Charter High of Los Angeles
CCHSLA SY19LCAP

Demonstration of Increased or Improved Services for Unduplicated Pupils

LCAP Year: 2018-19

Estimated Supplemental and Concentration Grant
Funds:

$535,184 Percentage to Increase or Improve Services: 32.85%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to services
provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of funds
(see instructions).

Collegiate serves a very high percentage of students who are eligible for free/reduced price lunch. For the past three school
years since our inception, the majority of our students have entered the school reading and/or performing in math below grade
level. As we prepare to add 12th grade this coming school year and to welcome the new incoming 9th grade class, we foresee
continuing to serve a high-need population. Some of the ways in which services provided for unduplicated pupils are increased
or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to services
provided for all students in the LCAP year include:

Reading interventions: We will continue to offer our daily reading intervention courses, which almost exclusively serve
our unduplicated population.
Advisory: We will continue to invest in advisory, a structure and curriculum designed to benefit and support our
unduplicated population as they prepare for the transition to college.

LCAP Year: 2017-18

Estimated Supplemental and Concentration Grant
Funds:

$265,133 Percentage to Increase or Improve Services: 22.20%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to services
provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of funds
(see instructions).

Collegiate serves a very high percentage of students who are eligible for free/reduced price lunch. For the past two school years since our inception,
the majority of our students have entered the school reading and/or performing in math below grade level. As we prepare to add 11th grade this
coming school year and to welcome the new incoming 9th grade class, we foresee continuing to serve a high-needs population. Some of the ways in
which services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year include:

Reading interventions: We will continue to offer our daily reading intervention courses, which almost exclusively serve
our unduplicated population.
Advisory: We will continue to invest in advisory, a structure and curriculum designed to benefit and support our
unduplicated population as they prepare for the transition to college.
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Los Angeles Unified
Collegiate Charter High of Los Angeles
CCHSLA SY19LCAP

Expenditure Summary

Expenditures by Budget Category

Budget Category
2017

Annual Update
Budgeted

2017
Annual Update

Estimated Actual
2018 2019

All Budget Categories $574,860 $567,820 $829,257 $0

1000-1999 Certificated Salaries 361,408 408,014 536,017 0

2000-2999 Classified Salaries 100,200 46,885 128,836 0

3000-3999 Employee Benefits 86,161 88,074 117,207 0

4000-4999 Books and Supplies 6,890 6,847 27,197 0

5000-5999 Services and Other Operating Expenses 20,201 18,000 20,000 0

Expenditures by Funding Source

Funding Source
2017

Annual Update
Budgeted

2017
Annual Update

Estimated Actual
2018 2019

All Funding Sources $574,860 $567,820 $829,257 $0

Teacher Effectiveness 0 9,375 0 0

Federal Revenues - Title I 0 0 51,840 0

LCFF Base/Not Contributing to Increased or Improved Services 282,110 250,546 226,020 0

LCFF S & C/Contributing to Increased or Improved Services 292,750 307,899 551,397 0

Expenditures by Budget Category and Funding Source

Budget Category Funding Source
2017

Annual Update
Budgeted

2017
Annual Update

Estimated Actual
2018 2019

All Budget Categories All Funding Sources $574,860 $567,820 $829,257 $0

1000-1999 Certificated Salaries Teacher Effectiveness 0 9,375 0 0

1000-1999 Certificated Salaries Federal Revenues - Title I 0 0 43,200 0

1000-1999 Certificated Salaries LCFF Base/Not Contributing to
Increased or Improved Services

216,088 205,717 152,800 0

1000-1999 Certificated Salaries LCFF S & C/Contributing to
Increased or Improved Services

145,320 192,922 340,017 0

2000-2999 Classified Salaries LCFF Base/Not Contributing to
Increased or Improved Services

20,804 3,151 34,800 0

2000-2999 Classified Salaries LCFF S & C/Contributing to
Increased or Improved Services

79,396 43,734 94,036 0
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3000-3999 Employee Benefits Federal Revenues - Title I 0 0 8,640 0

3000-3999 Employee Benefits LCFF Base/Not Contributing to
Increased or Improved Services

43,218 41,678 37,420 0

3000-3999 Employee Benefits LCFF S & C/Contributing to
Increased or Improved Services

42,943 46,396 71,147 0

4000-4999 Books and Supplies LCFF Base/Not Contributing to
Increased or Improved Services

1,000 0 1,000 0

4000-4999 Books and Supplies LCFF S & C/Contributing to
Increased or Improved Services

5,890 6,847 26,197 0

5000-5999 Services and Other
Operating Expenses

LCFF Base/Not Contributing to
Increased or Improved Services

1,000 0 0 0

5000-5999 Services and Other
Operating Expenses

LCFF S & C/Contributing to
Increased or Improved Services

19,201 18,000 20,000 0

Expenditures by Goal and Funding Source

Funding Source 2018 2019

Students will make breakthrough achievement outcomes putting them on the path to and through college.

All Funding Sources $289,320 $0

Federal Revenues - Title I 51,840 0

LCFF Base/Not Contributing to Increased or Improved Services 183,360 0

LCFF S & C/Contributing to Increased or Improved Services 54,120 0

Students will develop strong social-emotional skills in a supportive school community.

All Funding Sources $252,163 $0

LCFF Base/Not Contributing to Increased or Improved Services 1,500 0

LCFF S & C/Contributing to Increased or Improved Services 250,663 0

The school is appropriately staffed and resourced.

All Funding Sources $287,774 $0

LCFF Base/Not Contributing to Increased or Improved Services 41,160 0

LCFF S & C/Contributing to Increased or Improved Services 246,614 0

Annual Update Expenditures by Goal and Funding Source

Funding Source

2017
Annual
Update

Budgeted

2017
Annual
Update

Estimated
Actual

Students will make breakthrough achievement outcomes putting them on the path to and through college.

All Funding Sources $275,196 $287,429

Teacher Effectiveness 0 9,375
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LCFF Base/Not Contributing to Increased or Improved Services 259,306 231,687

LCFF S & C/Contributing to Increased or Improved Services 15,890 46,367

Students will develop strong social-emotional skills in a supportive school community.

All Funding Sources $157,396 $195,886

LCFF Base/Not Contributing to Increased or Improved Services 2,000 480

LCFF S & C/Contributing to Increased or Improved Services 155,396 195,406

The school is appropriately staffed and resourced.

All Funding Sources $142,268 $84,505

LCFF Base/Not Contributing to Increased or Improved Services 20,804 18,379

LCFF S & C/Contributing to Increased or Improved Services 121,464 66,126
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