
 
Collegiate Charter High School of Los Angeles 
Audit Committee Meeting Minutes 
June 21, 2016 
 
 
A meeting of the Directors comprising the Audit Committee of Collegiate Charter High School of Los Angeles 
(“Collegiate" or “Collegiate Charter High School”), an approved charter school under the Laws of the State of 
California, was held at 110 Westwood Plaza, Cornell Hall, Conference Room D210, Los Angeles, CA 90095. 
 
The free conference line provided to all members of the public via the publicly posted meeting agenda was: 
(712) 451-0011; access code: 554689.   
 
The approved number of Directors of the Board is 8.  
 
There were present the following 4 Directors representing a quorum: Gary Fraser, Jimmy Abarca, Jack 
Faherty, Alfonso Trujillo, and Emilio Pack. Shawn Rubin, VP of Finance from ExED was also present. Vanessa 
Jackson, Executive Director of Collegiate Charter High School and director Haleta Belai participated by phone. 
 
 
 

1. Call to order. 
 

Dr. Gary Fraser called the meeting to order at 6:35 pm. 
 

2. Resolution 06.21.2016.01 
 
The board reviewed the minutes of the May 10, 2016 meeting of the Board of Directors. Upon motion duly 
made and seconded it was 
 
RESOLVED: To approve the minutes as presented from the April 12th meeting of the Board of Directors. 
 
Moved: Jack Faherty 
Seconded: Jimmy Abarca 
 
For: All 
Against: None 
 

3. Public Comment 
 
No members of the public chose to comment. 
 
 

4. Executive Director’s Report 
 
Ms. Jackson presented the Executive Director’s report noting several staff vacancies she is working to fill 
with appropriately credentialed teachers and that the operations team is very focused on student 



recruitment and enrollment for the next three months. The School is bringing on a full-time outreach 
coordinator to ramp up student recruitment efforts. 

 
 

5. Treasurer’s Report and Review of February Financial Package & Check Register 
 
Mrs. Rubin presented to the May financial package including the income statement, statement of cash flows 
and balance sheet, as well as the check register, for the Board’s review.  
 
 

6. Resolution 06.21.2016.02 
 

The Board discussed the line of credit that the School has been considering applying for to ensure financially 
healthy cash flow in the fiscal year ending June 30, 2017. After discussion and upon motion duly made and 
seconded, it was: 
 
RESOLVED: To authorize Executive Director Vanessa Jackson to apply a line of credit for $500,000 with California 
Credit Union on behalf of the School. 
 
Motioned: Jack Faherty 
Seconded: Alfonso Trujillo 
 
For: All 
Against: None 
 
 

7. Resolution 06.21.2016.03 
 

Mrs. Rubin presented the organizational operating budget for the fiscal year ending June 30, 2017. The board 
discussed the ramifications of the school’s current enrollment and enrollment projections for fall 2016-2017, as 
well as the staffing plan reflected in the budget to ensure sound fiscal planning. After discussion and upon 
motion duly made and seconded it was 
 
RESOLVED: To approve and adopt the organizational operating budget as presented for the fiscal year ending 
June 30, 2017. 
 
Motioned: Gary Fraser 
Seconded: Alfonso Trujillo 
 
For: All 
Against: None 
 
 

8. Resolution 06.21.2016.04 
 

The Board reviewed the revised English Learner Master plan, which reflects the changes prescribed by the 
Charter Schools Division of the Los Angeles Unified School District as a reflection of their April 2016 annual 
oversight visit and report. After discussion and upon motion duly made and seconded it was 
 
RESOLVED: To approve and adopt the revised English Learner Master Plan as presented. 
 
Motioned: Jack Faherty 
Seconded: Alfonso Trujillo 
 
For: All 



Against: None 
 
 

9. Resolution 06.21.2016.05  
 

The Board reviewed the revised Employee Handbook, which includes the annual calendar for the 2016-2017 
school year. The board noted the need to change the norming on hours of paid sick time per California labor 
laws.  
 
After discussion and upon motion duly made and seconded it was 
 
RESOLVED: To approve and adopt the revised Employee Handbook with the changes noted by the board. 
 
Moved: Jack Faherty 
Second: Jimmy Abarca 
 
 

10. Resolution 06.21.2016.06 
 
The Board reviewed the revised Student & Family Handbook, which includes the annual calendar for the 2016-
2017 school year, as well as the revised daily bell schedule.  
 
After discussion and upon motion duly made and seconded it was 
 
RESOLVED: To approve and adopt the revised Student & Family Handbook including the 2016-2017 school 
calendar and daily bell schedule. 
 
Moved: Jack Faherty 
Second: Jimmy Abarca 
 

11. Resolution 06.21.2016.07 
 
Ms. Jackson noted that the Board has previously adopted a Parent Involvement Policy. Therefore, no action 
was required on this agenda item. 
 
 

12. Resolution 06.21.2016.08 
 
The Board reviewed the proposed Homeless Student Education Policy for the School.  
 
After discussion and upon motion duly made and seconded it was 
 
RESOLVED: To approve and adopt the Homeless Student Education Policy as presented. 
 
Moved: Alfonso Trujillo 
Second: Jack Faherty 
 
 

13. Resolution 06.21.2016.09 
 
The Board reviewed the Local Control & Accountability Plan for the 2016-2017 school year.  
 
After discussion and upon motion duly made and seconded it was 
 
RESOLVED: To approve and adopt the Local Control & Accountability Plan as presented. 



 
Moved: Alfonso Trujillo 
Second: Jack Faherty 
 
 

14. Resolution 06.21.2016.10 
 
Mrs. Rubin presented the EPA spending plan for the 2016-2017 school year. 
 
After discussion and upon motion duly made and seconded it was 
 
RESOLVED: To approve and adopt the EPA spending plan for the 2016-2017 school year. 
 
Moved: Alfonso Trujillo 
Second: Jack Faherty 
 
 

15. Resolution 06.21.2016.11 
 
The board had not received the ExED contract for the fiscal year ending June 30, 2017 in advance and the 
contract was not physically available for the Board’s or the public’s review. Therefore it was determined that 
the Board will review the contract for adoption at the July meeting. 
 
 

16. Resolution 06.21.2016.12 
 
Ms. Jackson presented the insurance policy contract with CharterSafe for the 2016-2017 school year.  
 
After discussion and upon motion duly made and seconded it was 
 
RESOLVED: To authorize Executive Director Vanessa Jackson to execute the contract as presented with 
CharterSafe for the 2016-2017 school year. 
 
Moved: Alfonso Trujillo 
Second: Jack Faherty 
 
 

17. Resolution 06.21.2016.13 
 
Mrs. Rubin presented the ConApp for the fiscal year ending June 30, 2016.  
 
After discussion and upon motion duly made and seconded it was 
 
RESOLVED: To approve and adopt the ConApp for the fiscal year ending June 30, 2016. 
 
Moved: Gary Fraser 
Second: Jack Faherty 
 
 

18. Resolution 06.21.2016.14 
 
Ms. Jackson shared with the Board the findings from the Charter Schools Division of the Los Angeles Unified 
School District’s annual oversight visit and report. Namely, Ms. Jackson shared that CSD has requested that 
the Board clarify the procedures for ensuring that the District Required Language in Element 5 of the School’s 
approved charter is being implemented soundly and fully, such that the school is hiring appropriately 
credentialed teachers and only individuals who have cleared DOJ background checks.  



 
The Board acknowledged Ms. Jackson’s notification that CSD’s review of the 2015-2016 Board Certification 
Checklist revealed an inconsistency with Element 5 of the charter: At the time of the oversight visit, the School 
had in its employment 2 teachers who were not highly qualified per the definitions of NCLB.  
 
Ms. Jackson noted that there are two remedies the School will pursue: 
 

• Ms. Jackson is being cleared as a second custodian of records for the school, so that she may check 
the work of the school’s primary custodian of records, Megan Bakke, to ensure the School’s compliance 
with Element 5 of the charter. 
 

• The Board will, on an annual basis in their October and March regular meetings, thoroughly review the 
School’s current NCLB grids to ensure compliance with Element 5. 

 
After discussion and upon motion duly made and seconded it was 
 
RESOLVED: To approve and adopt these two procedures as formal Board policy. 
 
Moved: Gary Fraser 
Second: Jack Faherty 
 
 

19. Resolution 06.21.2016.15 
 
Mrs. Rubin explained the necessity for authorization Executive Director Vanessa Jackson to change the School’s 
checking account with the California Credit Union to an interest-bearing account. 
 
After discussion and upon motion duly made and seconded it was 
 
RESOLVED: To authorize Executive Director Vanessa Jackson to change the School’s checking account with the 
California Credit Union to an interest-bearing account. 
 
Moved: Jimmy Abarca 
Second: Jack Faherty 
 
 

20. New Business 
 

Dr. Fraser proposed that the Board elect new officers at the upcoming July meeting of the Board of Directors. 
 
 

21. Enrollment Update 
 

The Board thoroughly discussed enrollment as a facet of their discussion leading up to the approval of the 
FY17 operating budget (Board Item 7). Therefore, there was no remaining business to discuss at this time. 
 

22. New Business 
 

After discussion and upon motion duly made and seconded it was 
 
RESOLVED: To adjourn the meeting. 
 
Moved: Alfonso Trujillo 
Second: Jack Faherty 


