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2017-20 Plan Summary
THE STORY
Briefly describe the students and community and how the LEA serves them.

Given its location, Collegiate primarily serves students in LAUSD Board District 2: the communities of Boyle Heights, Lincoln Heights, El Sereno, and
East Los Angeles. Board District 2 serves the largest number of English Learners (ELs) district-wide, with 57% of students classified as ELs.
California Standards Test (CST) scores for Local District 2 were lower than the district average, with 20% of students earning a passing score in
English-Language Arts and 24% in math. Under LAUSDs recent reorganization of the local districts, this area is now Educational Service Center East.
The specific target neighborhood is Boyle Heights and Lincoln Heights. With an estimated population of 99,243 residents in 2008, the Boyle
Heights/Lincoln Heights community is predominantly Latino (approximately 94%). Of all residents, 53% are immigrants and 60% are citizens. (This is
based on legal residents documented in the 2000 Census; actual numbers of immigrants are likely higher.) Eighty-two percent of area households
have children, and the average household size is 4.01. The data above reflects community need for increased access to college preparatory
secondary education in the schools surrounding communities. Collegiate meets this need by offering a comprehensive learning experience designed
to serve the needs of high school students in the proposed target community and designed to serve to address the California priority of graduating
students on time who are college and career ready. Collegiates educational program borrows directly from a subset of established urban college
preparatory schools nationally that are successfully preparing their students for college admissions and completion. In adapting this model to best
meet the needs of eastside students, we seek to serve the needs of all students, including those who benefit from and choose a supportive and
structured secondary program that accelerates their academic growth and enable them to reach mastery of grade level skills and core competencies
throughout high school in order to be ready for college no matter their entry levels. For this reason, our approach includes: Equitable access: To
ensure equitable access for all students to academic and enrichment opportunities, we provide a high quality academic and enrichment program that
will enhance college and career readiness. Rigorous curriculum: To allow all students the opportunity to meet A-G requirements, we provide a college
readiness aligned course of study for all students that will ensure all students are on track for college and career readiness. College-going culture: To
inspire all students towards a bright future and lives of opportunity, a college-going culture will permeate all aspects of a students daily experience at
Collegiate. Individual support: To reach the needs of all learners, personalized structures and supports for all students will ensure that all students can
successfully complete the college readiness-aligned course of study. Human capital development: To prepare a mission-driven staff to deliver
results for all students, we invest in staff professional development so that every team member is equipped to implement the proposed school model
and deliver on our schools goals.

LCAP HIGHLIGHTS
Identify and briefly summarize the key features of this year's LCAP.

This year's LCAP encompasses three key goals that will empower Collegiate to meet the needs of all students and realize our college-going mission:

(1) Students will make breakthrough achievement outcomes putting them on the path to and through college.
 
(2) Students develop strong social-emotional skills in a supportive school community.
 
(3) The school is appropriately staffed and resourced.

REVIEW OF PERFORMANCE

Based on a review of performance on the state indicators and local performance indicators included in the LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment
tools, stakeholder input, or other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying any
specific examples of how past increases or improvements in services for low-income students, English learners, and foster youth have led to improved performance for these students.

GREATEST
PROGRESS

Many of the school's most at-risk students are realizing breakthrough student achievement gains and all students are accessing a
rigorous college preparatory curriculum. In the 2016-17 school year, 100% of 10th graders took the AP World History exam. One hundred
percent of students are on track to complete the A-G requirements.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall performance was in the "Red" or "Orange" performance category or
where the LEA received a "Not Met" or "Not Met for Two or More Years" rating. Additionally, identify any areas that the LEA has determined need significant improvement based on review of
local performance indicators or other local indicators. What steps is the LEA planning to take to address these areas with the greatest need for improvement?

GREATEST
NEEDS

The school is working to improve our suspension rate. For the 2016-17 school year, we put in place a number of preventative strategies
and alternatives to suspension. We plan to increase these in the 2017-18 school year based on data and outcomes from this school year.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was two or more performance levels below the "all student" performance.
What steps is the LEA planning to take to address these performance gaps?

PERFORMANCE
GAPS

No such differences existed in our data.

INCREASED OR IMPROVED SERVICES
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services for low-income students, English learners, and foster youth.

(1) Reduction of suspension rate

(2) Ensuring that 100% of low-income students English learners, and foster youth make above average growth in reading and math

BUDGET SUMMARY

2

http://ito.lacoe.edu/


Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT

Total General Fund Budget Expenditures for LCAP Year $1,615,240

Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for LCAP
Year

$574,860

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures. Briefly describe any of the General Fund Budget Expenditures specified
above for the LCAP year not included in the LCAP.

Total Salaries and Benefits are forecasted at $912K, but only $548K in expenses are in the LCAP. In addition the food program costs of $109K,
facilities and leasing costs (including insurance) at $133K and consulting costs at $123K are mostly not included in the LCAP expenditures.

$1,787,455 Total Projected LCFF Revenues for LCAP Year
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Annual Update LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
1.1: Teachers required to hold a credential will hold a valid CA Teaching Credential with appropriate English
learner authorization as defined by the CA Commission on Teaching Credentialing and will be appropriately
assigned.

State and/or Local Priorities Addressed by this goal:
STATE 1 2 3 4 5 6 7 8

COE     9 10

LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

100% of teachers required to hold a credential will hold a valid CA

Teaching Credential with appropriate English learner authorization as

defined by the CA Commission on Teaching Credentialing.

N/A

Annual Update LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
1.1: Teachers required to hold a credential will hold a valid CA Teaching Credential with appropriate English
learner authorization as defined by the CA Commission on Teaching Credentialing and will be appropriately
assigned.

State and/or Local Priorities Addressed by this goal:
STATE 1 2 3 4 5 6 7 8

COE     9 10

LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

100% of teachers required to hold a credential will hold a valid CA

Teaching Credential with appropriate English learner authorization as

defined by the CA Commission on Teaching Credentialing.

N/A
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ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Actions/Services

PLANNED

1. All core teacher candidates screened for
employment will hold valid CA Teaching Credential with
appropriate English learner authorization 2. Collegiate’s
Director of Operations will annually review credential
status

ACTUAL

1. All core teacher candidates are screened for
credentialing status. When we have found it untenable,
despite pursuing a breadth of teacher recruitment
strategies leveraging a number of talent pipelines, to
find fully credentialed teachers, we have opened up
the search to those in intern programs and have
supported them in pursuing a credential.

 

2. Collegiate’s Director of Operations has
reviewed credential status monthly. 

Expenditures

BUDGETED

5% of Director of Operations time - 2000-2999
Classified Salaries - LCFF Base: $3,400

ESTIMATED ACTUAL

2000-2999 Classified Salaries - LCFF Base: $2,339

ANALYSIS
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

The school has worked to recruit a team of highly qualified teachers. The school currently employs
teachers who hold either a valid California teaching credential in the appropriate subject area, a PIP, a
STIP, or a TCC as appropriate. All teachers holding PIPs and STIPs are currently enrolled in intern
programs/credentialing programs and are making rapid progress on track to earn their credentials in the
next 9 months. The school is therefore on track to have 100% of its current teachers in possession of
valid CA credentials by February 2018. 

Describe the overall articulated effectiveness of the
actions/services to achieve the goal as measured by the
LEA.

The effectiveness has been the actions and services to achieve the goal has been moderate. At
present, 2 out of 7 teachers hold valid California teaching credentials in their subject areas. By October
2017, 4 out of these 7 teachers will hold valid California teaching credentials in their subject areas. By
February 2017, 7 out of 7 of these teachers will hold valid California teaching credentials in their
subject areas.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

The school employed fewer teachers this year due to lower than forecasted student enrollment.
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Therefore, expenditures on teacher compensation were lower that estimated.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where
those changes can be found in the LCAP.

N/A
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Goal 2
1.2: Students will have access to standards-aligned materials and additional instructional materials as
outlined in our charter petition.

State and/or Local Priorities Addressed by this goal:
STATE 1 2 3 4 5 6 7 8

COE     9 10

LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

100% of students will have access to standards-aligned materials and

additional instructional materials as outlined in our charter petition.

N/A
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ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Actions/Services

PLANNED

1. All current instructional materials will be reviewed for
alignment to California State Common Core Standards
(CSCCS) and to the California State Test (CST) where
appropriate 2. Instructional materials will be purchased
that align to CSCCS and these will be appropriately
budgeted.

ACTUAL

1. All current instructional materials were reviewed for
alignment to California State Common Core Standards
(CSCCS) and to the California State Test (CST) AND
Next Generation Science Standards where appropriate.
Alignment to SAT and relevant AP exam preparation
was also considered.

2. Instructional materials purchased,
open-sourced and/or developed that align to CSCCS
and were appropriately budgeted.

Expenditures

BUDGETED

Using Title V funds for textbooks, novels, and student
educational programs. - 4000-4999 Books and Supplies
- Other Federal Funds: $58,000

ESTIMATED ACTUAL

4000-4999 Books and Supplies - Other Federal Funds:
$18,000

ANALYSIS
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

The school was successful in procuring and adopting grade level appropriate curriculum frameworks
and resources that align to the California Common Core State Standards, the California Science Test,
Next Generation Science Standards, the SAT, and AP course frameworks where appropriate. These
curriculum resources are implemented daily throughout the school with teachers developing lesson
objectives and exit tickets (formative assessments of mastery of the lesson objectives) that align to
the standards.

Describe the overall articulated effectiveness of the
actions/services to achieve the goal as measured by the
LEA.

The effectiveness is high. The school's founding classes have both made double-digit gains in reading
and math on Common Core aligned interim assessments. The school's founding class (current 10th
graders) have grown over 20 national percentiles in reading and math on the NWEA MAP exam in
reading and math.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Variances between budgeted and actual expenditures are attributable to differences in student
enrollment.
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Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where
those changes can be found in the LCAP.

N/A
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Goal 3 1.3: Collegiate will maintain a clean and safe school facility.

State and/or Local Priorities Addressed by this goal:
STATE 1 2 3 4 5 6 7 8

COE     9 10

LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

Custodian scores Satisfactory or better in all areas of evaluation; 90%

of bi-annual Facility Inspection checklists are compliant/good standing;

100% of identified Required Corrections will be corrected within three

months.

Since the time that we initially set this goal, we have learned that it is not
the culture of schools on Prop. 39 collocated campuses in LAUSD to
operate using an evaluative process between the charter school
administration and the campus-based custodian team. We will therefore
be revising this goal.
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ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Actions/Services

PLANNED

1. Daily general cleaning by custodial staff will
maintain campus cleanliness 2. Logs are completed
and on file 3. Bi-annual facility inspections will screen
for safety hazards 4. Monthly evaluations of custodial
staff will be completed 5. Cleanliness spot checks will
be performed monthly by the Dean of Operations

ACTUAL

1. Daily, the custodial team empties the charter
school's trash cans and cleans the student bathrooms.
Several days each week, the custodial team sweeps in
classrooms.

2. Logs are completed and on file with the plant
manager. 

3. The school's operations staff conducts monthly
facilities walk-throughs in which safety and sanitation
are assessed and addressed as necessary. 

4. Monthly evaluations of custodial staff are not
completed, as these are not the purview of the charter
school.

5. Cleanliness spot checks are performed weekly by
the school's operations team.

Expenditures

BUDGETED

10% of operations assistant, 5% of Director of
Operations - 2000-2999 Classified Salaries - LCFF
Base: $7,333
Portion of facilities cost spent on maintenance. -
5000-5999 Services and Other Operating Expenses -
LCFF Base: $17,000

ESTIMATED ACTUAL

2000-2999 Classified Salaries - LCFF Base: $0
5000-5999 Services and Other Operating Expenses -
LCFF Base: $61,022

ANALYSIS
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

The overall implementation of the actions/services has been unsuccessful. The school in contractually
obligated to rely on the district appointed custodial team exclusively for custodial support. While the
school is vigilant about the safety of the facility and monitors this closely, the building could be much
cleaner with more robust and regular custodian support. 
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Describe the overall articulated effectiveness of the
actions/services to achieve the goal as measured by the
LEA.

See above.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

N/A

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where
those changes can be found in the LCAP.
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Goal 4 2.1: Teachers will use the CSCCS as the foundation for their curriculum planning and instruction.

State and/or Local Priorities Addressed by this goal:
STATE 1 2 3 4 5 6 7 8

COE     9 10

LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

100% of unit maps in Literature, Writing, Math, History, and Science and

assessments will be aligned to the CSCCS and/or the CA Science

Standards.

One hundred percent of unit maps in Literature, Writing, Math, History,

and Science and assessments will are aligned to the CSCCS and/or the

CA Science Standards.
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ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Actions/Services

PLANNED

1. Instructional coaches will provide professional
development for the teachers on CSCCS and related
assessments. 2. Instructional coaches will update
teacher evaluation tool to reflect inclusion of CSCCS
teaching practices. 3. Instructional coaches will be
trained in CSCCS best practices in order to effectively
observe and give feedback to teachers regarding
CSCCS implementation.

ACTUAL

1. The Executive Director, the instructional
consultant, initially the Director of Curriculum &
Instruction and subsequently the Assistant
Principal provided professional development for the
teachers on CSCCS and related assessments. 2. The
Executive Director updated the teacher evaluation tool
to reflect inclusion of CSCCS teaching practices. 3.
The DCI and subsequently the Assistant Principal were
trained in CSCCS best practices in order to effectively
observe and give feedback to teachers regarding
CSCCS implementation.

Expenditures

BUDGETED

50% of Executive Director's time spent on this activity
targeted towards low income students as that is the
majority of the student body. - 2000-2999 Classified
Salaries - LCFF S & C: $55,000
Professional Development and curriculum support
targeted towards low income students. - 5000-5999
Services and Other Operating Expenses - LCFF S & C:
$18,000
Professional Development and curriculum support
targeted towards low income students. - 5000-5999
Services and Other Operating Expenses - Other
Federal Funds: $2,000

ESTIMATED ACTUAL

2000-2999 Classified Salaries - LCFF S & C: $26,634
5000-5999 Services and Other Operating Expenses -
College Readiness Block Grant: $12,562
: $0
3000-3999 Employee Benefits - LCFF S & C: $9,235
1000-1999 Certificated Salaries - LCFF S & C: $19,541

ANALYSIS
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

The implementation of the actions/services to achieve the articulated goal has been thorough. All
materials and professional development are aligned carefully to ensure that teachers are provided with
well aligned materials and are thoroughly trained to effectively implement these materials.

Describe the overall articulated effectiveness of the
actions/services to achieve the goal as measured by the

The effectiveness has been moderate. Teachers have been working hard to implement standards-
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LEA.

aligned curriculum. A number of students struggle to demonstrate mastery of the standards, and the
instructional team at the school is now working to design responsive interventions to remedied cases
wherein students are showing chronically low mastery of the standards despite strong curricular
alignment.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

N/A

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where
those changes can be found in the LCAP.
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Goal 5
2.2: All students, including English Learners (ELs), will gain academic content knowledge through the
implementation of the CSCCS.

State and/or Local Priorities Addressed by this goal:
STATE 1 2 3 4 5 6 7 8

COE     9 10

LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

100% of students, including ELs, will show at least one year of growth on

the nationally-normed and Common Core standards-based NWEA MAP

exam in ELA and math.

The NWEA MAP exam does not actually measure or attempt to
approximate grade levels. So, the goal we set does not match the
assessment we use. However, here's what we do know: The median
beginning-of-year score for our students in math fell in the 49th national
percentile; their end-of-year median score in math fell at the 56th
national percentile. Sixty-three percent of students met or exceeded
growth targets, meaning they grew at the expected pace given their
grade level. The median beginning-of-year score for our students in
reading fell in the 65th national percentile; their end-of-year median score
in reading fell at the 68th national percentile. Sixty-eight percent of
students met or exceeded growth targets, meaning they grew at the
expected pace given their grade level. So, our median students are
out-pacing their peers nationally for their reading and math growth.
However, not all students made expected gains.

16

https://elcap.lacoe.edu/lcap2017/#


ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Actions/Services

PLANNED

1. All students, including ELs, participate in daily
reading and writing classes with appropriate
instructional supports. 2. Students requiring additional
language support will receive daily intensive small
group language support.

ACTUAL

The school implemented the planned actions and
services as articulated in the LCAP and in the school's
charter. All students reading "Far Below" as measured
by the Scholastic Reading Inventory participated in a
daily 58-minute reading intervention course tailored to
rapidly develop their literacy/language skills.

Expenditures

BUDGETED

17% of population is estimated to be EL, so using 17%
of english, writing and history salaries. - 1000-1999
Certificated Salaries - LCFF S & C: $36,040
17% of reading curriculum. - 4000-4999 Books and
Supplies - LCFF S & C: $2,720

ESTIMATED ACTUAL

1000-1999 Certificated Salaries - LCFF S & C: $31,226
LCFF S & C: $0
3000-3999 Employee Benefits - LCFF S & C: $6,245
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ANALYSIS
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

The overall implementation of the actions/services to achieve the articulated goal align with our
approved charter. Specifically, all students in the school take Common Core aligned courses in
Literature and Writing daily, thereby doubling their ELA minutes. Every student takes a Common Core
aligned math course all 4 years. Any student in need of extra support in reading and/or math gets a
differentiated intervention class taught by one of our most veteran teachers.

Describe the overall articulated effectiveness of the
actions/services to achieve the goal as measured by the
LEA.

The actions/services have highly effective for some students but not others. There are not
statistically significant differences in efficacy between or among subgroups. Notably, students
enrolled in the school since day 1 of 9th grade are making greater gains than have those who enrolled
mid-year.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

 

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where
those changes can be found in the LCAP.

We are changing the goal to align it better to what the NWEA MAP exam reveals about student learning
and achievement.
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Goal 6 3.1: Charter School will provide a variety of ways for parents to be involved in their child’s education.

State and/or Local Priorities Addressed by this goal:
STATE 1 2 3 4 5 6 7 8

COE     9 10

LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

Annually, the School Site Council will parent members serving on the

council, minimum of 6 evening family events and 6 cafecitos each year,

and 8 instances of teachers updating their grade book in the online

system each quarter.

The School Site Council with parent members serving on the council met

4 times this school year. The school held 6 evening family events and 6

informal Parent Leadership Council meetings. Teachers updated their

grade books in the online system each quarter every week and published

quarterly grades.
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ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Actions/Services

PLANNED

The School Site Council will meet monthly. The school
will hold academic progress report conferences five
times throughout the year.

ACTUAL

The School Site Council met as needed 5 times
throughout the year. The school held academic
progress report conferences five times throughout the
year.

Expenditures

BUDGETED

The equivalent of 2.5 days of teaching staff and Sped
time spent on parent conferences. - 1000-1999
Certificated Salaries - LCFF Base: $5,445
The equivalent of 2.5 days of office staff time spent
on translations for parent conferences. - 2000-2999
Classified Salaries - LCFF Base: $1,287

ESTIMATED ACTUAL

1000-1999 Certificated Salaries - LCFF Base: $8,223
(repeated expenditure)
2000-2999 Classified Salaries - LCFF Base: $7,017
5000-5999 Services and Other Operating Expenses -
LCFF Base: $11,630

ANALYSIS
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

The implementation of the proposed actions/services was complete.

Describe the overall articulated effectiveness of the
actions/services to achieve the goal as measured by the
LEA.

The implementation of the proposed actions/services was effective. Ninety-five percent of parents
said they would recommend Collegiate to another family in LA. Family attendance at quarterly
academic conferences with advisors was 75%+ each quarter.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

 

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where
those changes can be found in the LCAP.

N/A
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Goal 7
4.1: Students at every applicable grade level, including all student subgroups, score at a higher proficiency
rate than comparison schools and corresponding subgroups at comparison schools on the CAASPP
statewide assessment in the area of English Language Arts/Literacy and Mathematics.

State and/or Local Priorities Addressed by this goal:
STATE 1 2 3 4 5 6 7 8

COE     9 10

LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

N/A Our school does not yet have 11th grade and therefore does not yet
have CAASPP results.

21

https://elcap.lacoe.edu/lcap2017/#


ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Actions/Services

PLANNED

1. Ensure implementation of standards-based
curriculum. 2. Ensure classroom instruction conducive
to student learning; adequate learning environments. 3.
Ensure appropriate CSCCS aligned instructional
materials.

ACTUAL

The planned actions and services were carried out.

Expenditures

BUDGETED

Salaries for English, writing and Math teachers adjusted
so no duplication of funds. - 1000-1999 Certificated
Salaries - LCFF S & C: $235,202

ESTIMATED ACTUAL

1000-1999 Certificated Salaries - LCFF S & C:
$138,591
3000-3999 Employee Benefits - LCFF S & C: $27,718

ANALYSIS
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

N/A

Describe the overall articulated effectiveness of the
actions/services to achieve the goal as measured by the
LEA.

N/A

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

 

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where
those changes can be found in the LCAP.

N/A
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Goal 8
4.2: Charter school will meet the annual API Growth Target School-wide and Subgroups, or equivalent, as
mandated by the CA State Board of Education.

State and/or Local Priorities Addressed by this goal:
STATE 1 2 3 4 5 6 7 8

COE     9 10

LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

School will meet the annual API Growth Target, or equivalent, as
mandated by the CA State Board of Education as a whole school and for
all subgroups.
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ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Actions/Services

PLANNED

Classroom instruction for all subgroups will incorporate
testing strategies in preparation for the CAASPP.

ACTUAL

Classroom instruction for all subgroups incorporate
testing strategies in preparation for the CAASPP. Our
quarterly interim assessments align to CAASPP.

Expenditures

BUDGETED

85% of teaching and planning time spent on this
activity for all students. Science and 82% of history
teacher included in this section. - 1000-1999
Certificated Salaries - LCFF Base: $89,179
85% of teaching and planning time spent on this
activity for all students. English, writing and Math
teachers included in this section. 3% of history teacher
time included in this section as it is a duplicated
expense. - 1000-1999 Certificated Salaries - LCFF
Base: $227,021 (repeated expenditure)

ESTIMATED ACTUAL

: $0
: $0

ANALYSIS
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

N/A

Describe the overall articulated effectiveness of the
actions/services to achieve the goal as measured by the
LEA.

N/A

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

 

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where
those changes can be found in the LCAP.

N/A
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Goal 9
4.3: Students will progress year-to-year at Collegiate on track to meet the A-G course requirements for the
University of California; students will graduate having completed the A-G courses.

State and/or Local Priorities Addressed by this goal:
STATE 1 2 3 4 5 6 7 8

COE     9 10

LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

100% of students are on track to meet A-G. 100% of students are on track to meet A-G.
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ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Actions/Services

PLANNED

1. Implement a required course of study
comprehensive of the A-G courses. 2. Implement a
yearly master schedule that allows all students to take
their needed A-G courses. 3. Offer a Summer
Academy summer credit recovery program that
enables students to recoup A-G course credits in order
to move up to the next grade level not deficient in A-G
credits.

ACTUAL

The school has implemented all of the planned
services/strategies for ensuring successful A-G
completion among all students.

Expenditures

BUDGETED

5% of Executive Director and Director of Operations
time. - 2000-2999 Classified Salaries - LCFF Base:
$8,900
5% of teachers time spent and summer academy, paid
via stipends. Additional to regular salary. - 1000-1999
Certificated Salaries - LCFF Base: $9,000
50% of the student information system spent on
managing course enrollment and credit accumulation. -
5000-5999 Services and Other Operating Expenses -
LCFF Base: $5,500

ESTIMATED ACTUAL

2000-2999 Classified Salaries - LCFF Base: $6,778
1000-1999 Certificated Salaries - LCFF Base: $7,500
5000-5999 Services and Other Operating Expenses -
LCFF Base: $11,630 (repeated expenditure)

ANALYSIS
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

 

Describe the overall articulated effectiveness of the
actions/services to achieve the goal as measured by the
LEA.

 

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

 

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where
those changes can be found in the LCAP.

N/A
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Goal 10 4.4 Students will pass an AP exam with a score of 3 or higher.

State and/or Local Priorities Addressed by this goal:
STATE 1 2 3 4 5 6 7 8

COE     9 10

LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

80% of students will earn a score of 3 or higher on at least 1 AP exam

before graduating from Collegiate.

The school had 6 students take the AP Spanish Lang. & Comp. exam in
spring 2016. Five out of 6 of these students earned passing scores of 3
or higher. One hundred percent of the school's 10th grade students took
AP World History in the 2016-17 school year. Results have not yet been
published by College Board.
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ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Actions/Services

PLANNED

1. Offer AP exams in ≥4 subjects taught by highly
qualified teachers trained in AP curriculum. 2.
Implement master schedule whereby 100% of students
have opportunity to take ≥2 AP courses over four
years. 3. Implement a waiver and fee reduction
facilitation program so that exam fees are defrayed for
all families.

ACTUAL

The school offered 2 AP courses in the 2016-17 school
year, on track to offer 4+ as full grade configuration.
The school is implementing a master schedule that will
make sure that all students can take 2+ AP courses
over 4 years of high school with Collegiate. The waiver
and fee reduction program we are implementing meant
that 100% of our 10th graders were able to take the AP
World History course this year.

Expenditures

BUDGETED

50% of history teacher and 50% of the Math/Spanish
teacher as both teachers will be teaching AP
coursework. - 1000-1999 Certificated Salaries - LCFF
Base: $52,500 (repeated expenditure)
AP Exams for students that cannot pay for the exams
and do not qualify for funding support. - 4000-4999
Books and Supplies - LCFF Base: $1,800

ESTIMATED ACTUAL

1000-1999 Certificated Salaries - LCFF Base: $40,938
(repeated expenditure)

ANALYSIS
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

The school offered 2 AP courses this school year and will offer 5 in the 2017-18 school year.

Describe the overall articulated effectiveness of the
actions/services to achieve the goal as measured by the
LEA.

It is premature to evaluate the efficacy of the actions/services to achieve the goal, as only 6
students' results for 1 exam have come in. However, we are on track to offer a breadth of AP courses
to all students, ensuring high levels of accessibility.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

 

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where
those changes can be found in the LCAP.

N/A
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Goal 11 5.1: School will maintain a high Average Daily Attendance (ADA) rate.

State and/or Local Priorities Addressed by this goal:
STATE 1 2 3 4 5 6 7 8

COE     9 10

LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

ADA will be at least 95%. ADA exceeded 95% this year.
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ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Actions/Services

PLANNED

1. Disseminate Student & Family Handbook at the
beginning of every year and to mid-year enrollees. 2.
Obtained copy of attendance policy acknowledgement
from family member and student upon enrollment and
every year thereafter. 3. Monitor daily, weekly and
monthly attendance to identify trends and concerns. 4.
Conduct meetings with families regarding attendance
concerns in order to improve a student’s attendance
and/or punctuality. 5. Implement incentives system for
students exhibiting perfect attendance and punctuality
patterns. 6. Implement ladder of consequences and
interventions for 1st, 2nd, and 3rd absences to
preempt poor attendance.

ACTUAL

The school implemented all of the planned
actions/services to achieve the goal.

Expenditures

BUDGETED

4% of operations assistant time spent on improving
ADA and 1.25% of executive director's time spent on
improving ADA. - 2000-2999 Classified Salaries - LCFF
Base: $2,950
800 for printing revised student and family handbook.
$6350 for good attendance discount on college trip.
10,000 for end of year field trip. - 5000-5999 Services
and Other Operating Expenses - LCFF Base: $17,150
Food for family university, estimating attendance at
200. - 4000-4999 Books and Supplies - LCFF Base:
$2,000
Translation of revised student/family handbook. -
5000-5999 Services and Other Operating Expenses -
Other Federal Funds: $1,000

ESTIMATED ACTUAL

: $0
5000-5999 Services and Other Operating Expenses -
LCFF Base: $513
Printing Handbook and food for family university -
4000-4999 Books and Supplies - LCFF Base: $1,573
5000-5999 Services and Other Operating Expenses -
Other Federal Funds: $760

ANALYSIS
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

The implementation of the planned actions/services was complete.
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Describe the overall articulated effectiveness of the
actions/services to achieve the goal as measured by the
LEA.

The implementation of the planned actions/services was effective. Attendance regularly exceeded 96%
each month.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

 

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where
those changes can be found in the LCAP.

N/A
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Goal 12 6.1: School will maintain a low annual suspension rate and a low annual expulsion rate..

State and/or Local Priorities Addressed by this goal:
STATE 1 2 3 4 5 6 7 8

COE     9 10

LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

Annually, ≤ 5% of all enrolled students will be suspended out of school. In 2015-16, the school's suspension rate -- as calculated by the LAUSD
-- was 22%. The school reduced this rate in 2016-17 but it was still over
15%.
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ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Actions/Services

PLANNED

1. Disseminate Student & Family Handbook at the
beginning of every year and to mid-year enrollees. 2.
Obtained copy of discipline policy acknowledgement
from family member and student upon enrollment and
every year thereafter. 3. Teachers follow school-wide
Positive Behavior Support Plan. 4. Teachers use tier
one strategies to build a strong positive culture and
support all learners. 5. Teachers respond to minor
misbehavior in an appropriate and effective way. 6.
Teachers involve campus leadership for more serious
offenses, including any behaviors that may result in
suspension or expulsions.

ACTUAL

Strategies 1, 2 and 6 were fully implemented. The
school is still working toward fully implementing 4, 5
and 6 with many teachers still developing the skills to
effectively use the school-wide system.

Expenditures

BUDGETED

Title I funds are being used for 90% of the culture
assistant's time supporting teachers in managing
student behavior. - 2000-2999 Classified Salaries -
Federal Revenues - Title I: $32,832
10% of the director of operations time and 40% of the
Associate Director of Student Life's time. - 2000-2999
Classified Salaries - LCFF Base: $30,000

ESTIMATED ACTUAL

: $0
2000-2999 Classified Salaries - LCFF Base: $4,678

ANALYSIS
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

The implementation of the planned actions and services has been inconsistent. Our less experienced
teachers are still working to master important classroom management and positive behavior
intervention system skills.

Describe the overall articulated effectiveness of the
actions/services to achieve the goal as measured by the
LEA.

To the extent that they are implemented, our planned actions and services are highly effective. We are
working as a school at achieving higher levels of consistency in their use.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.
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Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where
those changes can be found in the LCAP.

N/A
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Goal 13
7.1: Students, including all student subgroups, will have access to and enroll in our academic and
educational program as outlined in the school’s charter.

State and/or Local Priorities Addressed by this goal:
STATE 1 2 3 4 5 6 7 8

COE     9 10

LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

100% of students, including all student subgroups, will have access to

core and non-core content areas; all graduates have fulfilled the A-G

requirements.

100% of students, including all student subgroups, have access to core
and non-core content areas; all graduates are on track to fulfill the A-G
requirements.
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ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Actions/Services

PLANNED

School follows a daily and weekly schedule that allows
students from all subgroups to access a broad course
of study, including core and non-core content areas.

ACTUAL

The school follows a daily and weekly schedule that
allows students from all subgroups to access a broad
course of study, including core and non-core content
areas. Notably, the school does not yet offer a credit-
bearing VAPA course, which will be offered to every
student in the 12th grade.

Expenditures
BUDGETED

 

ESTIMATED ACTUAL

 

ANALYSIS
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Overall, the implementation of the planned actions/services is sound and complete.

Describe the overall articulated effectiveness of the
actions/services to achieve the goal as measured by the
LEA.

The implementation of the planned actions/services is sound and complete. All students are on track to
complete core and non-core required courses for graduation.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

 

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where
those changes can be found in the LCAP.

N/A
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Stakeholder Engagement

LCAP Year 2017-18   2018-19   2019-20  

INVOLVEMENT PROCESS FOR LCAP AND ANNNUAL UPDATE

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

First the Executive Director used the school's charter and the goals therein articulated that align to the State's 8 priorities to craft the LCAP. The LEA
then held a School Site Council meeting on Wednesday, June 28 to solicit input from our parent, student and teacher community. 

IMPACT ON LCAP AND ANNNUAL UPDATE

How did these consultations impact the LCAP for the upcoming year?

In the School Site Council meeting stakeholders emphasized support of employing a school counselor as a means of supporting students who
struggle social-emotionally and reducing suspensions. Parents requested additional family programming for developing awareness and skill for
supporting students' college readiness. Both suggestions were incorporated into the LCAP.
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEAs goals. Duplicate the table as needed.

    New   Modified   Unchanged

Goal 1 Students will make breakthrough achievement outcomes putting them on the path to and through college.

State and/or Local Priorities Addressed by this goal:
STATE 1 2 3 4 5 6 7 8

COE     9 10

LOCAL

Identified Need: The school's mission is to deliver our students to the gates of competitive four-year colleges prepared
to succeed and graduate. When surveyed, 100% of parents and 85% of students in the school named
the desire to attend college (or for their student to attend college) as a primary factor in their selection
of Collegiate for high school. The articulated goal of the school, therefore, should and must be college
success for all. 

EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

NWEA MAP EOY exam
median national percentile
in reading and math for
grades 9-11 will reveal
substantial growth and
achievement.

For all subgroups:

9th:

Reading: 
Math:

10th:

Reading:
Math:

11th:

Reading: N/A
Math: N/A

For all subgroups:

9th:

Reading: 50th
Math: 50th

10th:

Reading: 70th
Math: 70th

11th:

Reading: 85th
Math: 85th

For all subgroups:

9th:

Reading: 50th
Math: 50th

10th:

Reading: 70th
Math: 70th

11th:

Reading: 85th
Math: 85th

For all subgroups:

9th:

Reading: 50th
Math: 50th

10th:

Reading: 70th
Math: 70th

11th:

Reading: 85th
Math: 85th
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Students at every
applicable grade level,
including all student
subgroups, score at a
proficiency rate at least 5%
higher than local schools on
the CAASPP statewide
assessment in the area of
English Language Arts and
Mathematics.

N/A (School does not yet
serve 11th grade and
therefore has not yet
CAASPP tested.)

TBD (dependent on LAUSD
results)

TBD (dependent
on LAUSD results)

TBD (dependent
on LAUSD results)

Students will progress
year-to-year at Collegiate
on track to meet the A-G
course requirements for the
University of California;
students will graduate
having completed the A-G
courses.

For all subgroups, 100% of
students are on track to
complete A-G by
graduation.

For all subgroups, 100% of
students are on track to
complete A-G by
graduation.

For all subgroups, 100% of
students are on track to
complete A-G by
graduation.

For all subgroups, 100% of
students are on track to
complete A-G by
graduation.

Students will pass an AP
exam with a score of 3 or
higher.

5% of current students
have earned a score of 3
or higher on an AP exam.

27% of current students
have earned a score of 3
or higher on an AP exam.

45% of current students
have earned a score of 3
or higher on an AP exam.

100% of graduated
students have earned a
score of 3 or higher on an
AP exam.

Students, including all
student subgroups, will
have access to and enroll
in our academic and
educational program as
outlined in the schools
charter.

100% of students have
access to all courses in the
master schedule.

100% of students have
access to all courses in the
master schedule.

100% of students have
access to all courses in the
master schedule.

100% of students have
access to all courses in the
master schedule.

Charter school will meet the
annual API Growth Target
School-wide and
Subgroups, or equivalent,
as mandated by the CA
State Board of Education.

N/A TBD TBD TBD

English Learners make
progress toward English
proficiency as measured

N/A
EL students will advance at least
one performance level per the
ELPAC/ ELPAC each academic

EL students will advance at least
one performance level per the
ELPAC/ ELPAC each academic

EL students will advance at least
one performance level per the
ELPAC/ ELPAC each academic
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by the California English
Language Development
Test or any subsequent
assessment of English
proficiency, as certified by
the State Board.

year. year. year.

EL students will be
reclassified as Fluent
English Proficient annually.

N/A
60% of students at
Collegiate will earn
reclassification within
three years of
enrollment. 

80% of students at
Collegiate will earn
reclassification within
four years of
enrollment.

100% of students at
Collegiate will earn
reclassification within
five years of
enrollment.
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PLANNED ACTIONS / SERVICES

Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

The school will provide a master schedule
and staffing such that all students can and
will complete 4 years of college preparatory
English and Math aligned to Common Core
and ELD standards in grades 9-11, as well
as to AP in grades 9-12.

As part of the school's graduation requirements
as articulated in the school's approved charter,
Collegiate students will complete 4 years of
college preparatory Literature coursework
(ELA), 4 years of college preparatory Writing
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coursework (ELA), and 4 years of college
preparatory Math. All courses will be backwards-
planned from the California Common Core ELA
and Math standards and ELD standards as
appropriate in grades 9-11, as well as from AP
content in grades 9-12. Specifically, interim
assessments for each course will align to the
Common Core and ELD standards and will
incorporate AP-style questions and content as
appropriate in AP and pre-AP courses.

BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $113,118 (repeat expenditure) Amount $0 Amount $0

Source LCFF Source   Source  

Budget
Reference

Certificated Salaries Budget
Reference

  Budget
Reference

 

Amount $113,118 Amount $0 Amount $0

Source LCFF Source   Source  

Budget
Reference

Certificated Salaries Budget
Reference

  Budget
Reference

 

Amount $22,624 (repeat expenditure) Amount $0 Amount $0

Source LCFF Source   Source  

Budget
Reference

Employee Benefits Budget
Reference

  Budget
Reference

 

Amount $22,624 Amount $0 Amount $0

Source LCFF Source   Source  

Budget
Reference

Employee Benefits Budget
Reference

  Budget
Reference
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Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

All students reading or performing in math
2+ years below grade level will participate
in daily intervention courses in reading
and/or math as appropriate.

The school will administer the STAR 360 test in
reading and math each August among all
incoming students who have already
matriculated to the school. Student performing
2+ years below grade level in reading and/or in
math will be offered a daily intervention class in
the corresponding discipline that is tailored to
rapidly grow their skills and catch them up to
grade level. 
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BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $5,890 Amount $0 Amount $0

Source LCFF Source   Source  

Budget
Reference

Books and Supplies Budget
Reference

  Budget
Reference
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Action 3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

The school's master schedule will ensure
access to AP coursework for all.

The school will implement a master schedule
whereby 100% of students can take at least 1
AP course within their 4 years of high school.
Specifically, 100% of 10th grade students will
have the opportunity to take AP World History
if desired, and 100% of 11th grade students will
have the opportunity to take AP Biology if
desired.

   

BUDGET EXPENDITURES

2017-18   2018-19   2019-20  
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Amount $102,970 (repeat expenditure) Amount $0 Amount $0

Source LCFF Source   Source  

Budget
Reference

Certificated Salaries Budget
Reference

  Budget
Reference

 

Amount $102,970 Amount $0 Amount $0

Source LCFF Source   Source  

Budget
Reference

Certificated Salaries Budget
Reference

  Budget
Reference

 

Amount $20,594 (repeat expenditure) Amount $0 Amount $0

Source LCFF Source   Source  

Budget
Reference

Employee Benefits Budget
Reference

  Budget
Reference

 

Amount $20,594 Amount $0 Amount $0

Source LCFF Source   Source  

Budget
Reference

Employee Benefits Budget
Reference

  Budget
Reference
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Action 4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

The school will offer end-of-year Summer
Academy credit recovery to all students.

The school's June Summer Academy program
will offer students the opportunity to
take/re-take up to 2 courses for credit to help
them earn the credits needed in relevant credit
areas in order to progress on time to graduation.

   

BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $10,000 Amount $0 Amount $0

Source LCFF Source   Source  
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Budget
Reference

Certificated Salaries Budget
Reference

  Budget
Reference
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    New   Modified   Unchanged

Goal 2 Students will develop strong social-emotional skills in a supportive school community.

State and/or Local Priorities Addressed by this goal:
STATE 1 2 3 4 5 6 7 8

COE     9 10

LOCAL

Identified Need:  

EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Collegiate will provide a
variety of ways for parents
to be involved in their
children's education.

The school will held
6+ family events
during the 2016-17
school year.
Teachers updated
grade books 10+
times each quarter.
The School Site
Council met 5 times
in the 2016-17
school year.

The school will hold
6+ family events
during the school
year.
Teachers will update
grade books each
quarter.
The School Site
Council will meet
monthly.

The school will hold
6+ family events
during the school
year.
Teachers will update
grade books each
quarter.
The School Site
Council will meet
monthly.

The school will hold
6+ family events
during the school
year.
Teachers will update
grade books each
quarter.
The School Site
Council will meet
monthly.

Collegiate will maintain a
high Average Daily
Attendance (ADA) rate.

2016-17: 96%+ attendance
throughout the year

95%+ annual attendance 95%+ annual attendance 95%+ annual attendance

Collegiate will maintain a
low annual suspension rate
and a low annual expulsion
rate.

~15% suspension rate in
2016-17; 0 students
expelled in 2016-17

<6% annual suspension
rate; <2% annual expulsion
rate

<6% annual suspension
rate; <2% annual expulsion
rate

<6% annual suspension
rate; <2% annual expulsion
rate
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PLANNED ACTIONS / SERVICES

Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  
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ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

Student & Family Handbook

The school will disseminate a detailed handbook
to and for all students and families that lays
out the school's policies and expectations
regarding academic participation and
performance, as well as behavior and discipline.
The handbook will be provided in English and
Spanish to each family at the outset of the
school year or on the day of enrollment for
students entering midyear. 

   

BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $1,000 Amount $0 Amount $0

Source LCFF Source   Source  

Budget
Reference

Books and Supplies Budget
Reference

  Budget
Reference

 

Amount $1,000 Amount $0 Amount $0

Source LCFF Source   Source  

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

  Budget
Reference
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Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

School Site Council

The school will hold a monthly School Site
Council meeting that will take place before or
after school hours to maximize parent and
student access to the meeting.

   

52

https://elcap.lacoe.edu/lcap2017/#
https://elcap.lacoe.edu/lcap2017/#
https://elcap.lacoe.edu/lcap2017/#
https://elcap.lacoe.edu/lcap2017/#
https://elcap.lacoe.edu/lcap2017/#
https://elcap.lacoe.edu/lcap2017/#


Action 3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

ADA

The school will implement a variety of actions
and services to drive high levels of attendance.
These include:

Obtained copy of attendance policy
acknowledgement from family member
and student upon enrollment and every
year thereafter
Monitor daily, weekly and monthly
attendance to identify trends and
concerns
Conduct meetings with families
regarding attendance concerns in order
to improve a student’s attendance

   

53

https://elcap.lacoe.edu/lcap2017/#
https://elcap.lacoe.edu/lcap2017/#
https://elcap.lacoe.edu/lcap2017/#
https://elcap.lacoe.edu/lcap2017/#
https://elcap.lacoe.edu/lcap2017/#
https://elcap.lacoe.edu/lcap2017/#


and/or punctuality
Implement incentives system for
students exhibiting perfect attendance
and punctuality patterns (example:
monthly perfect attendance dress-down
incentive)
A clear, tiered ladder of
intervention calls, letters and meetings
to match truancy patterns and
deescalate (Implement ladder of
consequences and interventions for 1st,
2nd, and 3rd absences to preempt poor
attendance)

BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $10,200 Amount $0 Amount $0

Source LCFF Source   Source  

Budget
Reference

Classified Salaries Budget
Reference

  Budget
Reference

 

Amount $2,040 Amount $0 Amount $0

Source LCFF Source   Source  

Budget
Reference

Employee Benefits Budget
Reference

  Budget
Reference
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Action 4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

Positive Behavior Intervention System

The school will implement a positive behavior
intervention system to promote positive,
engaged choices among all students. This
system will include:

Teachers explicitly teach and practice all
basic expectations for student behavior
and participation during the first week of
school and throughout the year to help
students learn/master school's
expectations
Teachers use a tiered system of explicit
positive reinforcements ("merits") and
corrective feedback and consequences
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("demerits") real-time to ensure that
students get real-time feedback on their
behavioral choices and can adjust
accordingly
Earned privileges: Students earning
above a threshold number of merits
each week earn increased privileges

BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $40,800 Amount $0 Amount $0

Source LCFF Source   Source  

Budget
Reference

Classified Salaries Budget
Reference

  Budget
Reference

 

Amount $8,160 Amount $0 Amount $0

Source LCFF Source   Source  

Budget
Reference

Employee Benefits Budget
Reference

  Budget
Reference
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Action 5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

School-wide Advisory System

Every student in the school is a member of an
advisory group: a team of 10-20 same-grade
students who share an academic advisor, a
teacher who meets with them daily during
advisory and delivers explicit instruction on key
meta-cognitive skills to develop students'
social-emotional capacity to navigate socially
and academically to through high school and
college. Advisors are teachers at the school
and build relationships with their advisee
students the these students' families through
regular phone calls/text messages/emails
home, as well as student-led academic
conferences each week. Students work with
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their advisors to set academic and behavior
goals weekly.

BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $53,382 Amount $0 Amount $0

Source LCFF Source   Source  

Budget
Reference

Certificated Salaries Budget
Reference

  Budget
Reference

 

Amount $10,676 Amount $0 Amount $0

Source LCFF Source   Source  

Budget
Reference

Employee Benefits Budget
Reference

  Budget
Reference
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Action 6

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

Counseling Services & Behavior Support
Plans

The school will provide 1-on-1 and group
counseling services and other forms of
behavior support to students identified as in
need of additional support in developing the
social-emotional skills and capacity to
successfully and fully engage academically
and socially in Collegiate's community and
progress to and through high school and
college. Students can be identified for
counseling and/or behavior support plans in a
variety of ways including:

Advisor/teacher recommendation
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Parent/guardian/parole officer request
Suspension
Low academic performance
Student request
Concerning patterns in behavior data 

BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $8,000 Amount $0 Amount $0

Source LCFF Source   Source  

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

  Budget
Reference
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Action 7

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

Family University & Family Workshops

The school will plan and hold a number of
opportunities to help students, parents,
guardians and other family members learn the
expectations of Collegiate's school culture, as
well as the key skills for navigating high school
and the college application process writ large.
These include Family University (the school's
one-day orientation for all new and returning
families before the start of the school year),
family chats (one-on-one advisor conferences
with new incoming families), 3 student-led
conferences (academic conferences held every
6-7 weeks for students, with the support and
guidance of their advisors, to present their
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academic progress to their family members and
goal-set for the future), and 2 family college
workshops (formal workshops in which families
will learn about the college and financial aid
application process).

BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $7,026 Amount $0 Amount $0

Source LCFF Source   Source  

Budget
Reference

Certificated Salaries Budget
Reference

  Budget
Reference

 

Amount $2,088 Amount $0 Amount $0

Source LCFF Source   Source  

Budget
Reference

Classified Salaries Budget
Reference

  Budget
Reference

 

Amount $1,823 Amount $0 Amount $0

Source LCFF Source   Source  

Budget
Reference

Employee Benefits Budget
Reference

  Budget
Reference
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Action 8

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

Online Grading System

The school will utilize an online grading platform
that includes a student/parent portal so that
parents can monitor their students' academic
progress and performance on an ongoing basis.
The school will set an expectation that grade
books are updated every week and will
explicitly teach parents how to access and
analyze their students' grades data in the portal
during the first month of school.

   

BUDGET EXPENDITURES

2017-18   2018-19   2019-20  
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Amount $11,201 Amount $0 Amount $0

Source LCFF Source   Source  

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

  Budget
Reference
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    New   Modified   Unchanged

Goal 3 The school is appropriately staffed and resourced.

State and/or Local Priorities Addressed by this goal:
STATE 1 2 3 4 5 6 7 8

COE     9 10

LOCAL

Identified Need: The school needs appropriate resources in order to deliver on its mission. The school's executive
leadership has gathered informal feedback and data from stakeholders over the past two years
indicating three keys areas of need: (1) instructional expertise, (2) quality curriculum materials, and (3)
a clean, safe and bright physical space. 

EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Teachers required to hold a
credential will hold a valid
CA Teaching Credential with
appropriate English learner
authorization as defined by
the CA Commission on
Teaching Credentialing and
will be appropriately
assigned.

2/7 teachers in the school
held valid credentials; all
others held TTCs from
LACOE, as well as the
appropriate emergency
credential and/or PIP/STIP
as required to be fully
compliant with all applicable
laws and regulations.

100% of teachers in the
school will hold
an appropriate credential,
permit or license and will be
appropriately assigned.

100% of teachers in the
school will hold
an appropriate credential,
permit or license and will be
appropriately assigned.

100% of teachers in the
school will hold
an appropriate credential,
permit or license and will be
appropriately assigned.

Students will have access
to standards-aligned
materials and additional
instructional materials as
outlined in our charter
petition.

100% of students have
access to standards-
aligned curriculum and
interim assessments
across all core/college
preparatory courses being
taught in the school.

100% of students have
access to standards-
aligned curriculum and
interim assessments
across all core/college
preparatory courses being
taught in the school.

100% of students have
access to standards-
aligned curriculum and
interim assessments
across all core/college
preparatory courses being
taught in the school.

100% of students have
access to standards-
aligned curriculum and
interim assessments
across all core/college
preparatory courses being
taught in the school.

Collegiate will maintain a
clean and safe school

The school will have and be
in full compliance with a

The school will have and be
in full compliance with a

The school will have and be
in full compliance with a

The school will have and be
in full compliance with a
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facility. district-approved school
safety plan at all times.

district-approved school
safety plan at all times.

district-approved school
safety plan at all times.

district-approved school
safety plan at all times.
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PLANNED ACTIONS / SERVICES

Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

Credentialing Planning & Monitoring

The Executive Director will check credentialing
status and determine a viable pathway to
timely credentialing/assurance of current
credential for every teacher candidate BEFORE
making them a formal offer of employment
with the school.

On a monthly basis, the Executive Director will
check the credential status of each employee
of the school and will work closely with all
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teachers to ensure that each is appropriately
assigned at all times throughout the academic
year.

 

BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $8,769 Amount $0 Amount $0

Source LCFF Source   Source  

Budget
Reference

Classified Salaries Budget
Reference

  Budget
Reference
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Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

Curriculum Resourcing

The Executive Director will work closely with the
Dean of Curriculum & Instruction or Principal to
source and/or create strong Common Core
aligned curriculum resources (unit and lesson
materials, lesson plans and student materials,
interim assessments, sample exams,
curriculum pacing guides, grading rubrics and
exemplars, etc.) for all core, college
preparatory courses that align to ELD standards
and ensure access for English Learners. 

Teachers will participate in 2.5-3 weeks of
summer professional development that
emphasizes curriculum development and
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implementation, as well as weekly Friday PD
sessions throughout the year, and 4+ pupil-free
professional development days throughout the
year to develop their curriculum development
and implementation skills.

BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $74,912 Amount $0 Amount $0

Source LCFF Source   Source  

Budget
Reference

Certificated Salaries;
Teachers and Camille

Budget
Reference

  Budget
Reference

 

Amount $26,308 Amount $0 Amount $0

Source LCFF Source   Source  

Budget
Reference

Classified Salaries;
ED time

Budget
Reference

  Budget
Reference

 

Amount $20,244 Amount $0 Amount $0

Source LCFF Source   Source  

Budget
Reference

Employee Benefits Budget
Reference

  Budget
Reference
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Action 3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

School Safety Plan

Annually during the summer, the Executive
Director will work with the Principal of the
school's collocated district school to finalize a
shared and comprehensive school safety plan
that covers both schools' policies and
operations. Collegiate's Operations Manager will
work to maintain the school's full compliance
with this plan by ensuring proper training of all
staff, upkeep of the school's clean facility, and
upkeep of all emergency supplies and
protocols. 

Daily, Collegiate's Operations Manager will liaise
with the facility's Plant Manager to ensure basis
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upkeep of the charter school's classrooms and
physical spaces (examples: trash taken out,
bathrooms cleaned, vandalism rectified).
Weekly, Collegiate's Operations Manager will
conduct a building audit and ensure general
upkeep of key facet's of the school's clean and
safe facility. 

BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $12,035 Amount $0 Amount $0

Source LCFF Source   Source  

Budget
Reference

Classified Salaries Budget
Reference

  Budget
Reference
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Demonstration of Increased or Improved Services for Unduplicated
Pupils

LCAP Year 2017-18   2018-19   2019-20  

Estimated Supplemental and Concentration Grant Funds: $265,133 Percentage to Increase or Improve Services: 22.20%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to services
provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of funds
(see instructions).

Collegiate serves a very high percentage of students who are eligible for free/reduced price lunch. For the past two school years since our inception,
the majority of our students have entered the school reading and/or performing in math below grade level. As we prepare to add 11th grade this
coming school year and to welcome the new incoming 9th grade class, we foresee continuing to serve a high-needs population. Some of the ways in
which services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year include:

Reading interventions: We will continue to offer our daily reading intervention courses, which almost exclusively serve
our unduplicated population.
Advisory: We will continue to invest in advisory, a structure and curriculum designed to benefit and support our
unduplicated population as they prepare for the transition to college.
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