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§ 15497. Local Control and Accountability Plan and Annual Update Template.

Introduction:

LEA: Collegiate Charter
High School of Los
Angeles

Contact (Name, Title, Email, Phone Number): Vanessa Jackson
Executive Director
vanessajackson@collegiatecharterhighschool.org
(323) 594-5946 323

LCAP Year: 2016

Collegiate Charter High School of Los Angeles is a public charter secondary school seeking to offer a new model of academic rigor and
college preparation in East Los Angeles. The school’s founders believe that all students, regardless of race, socioeconomic class, or country
of origin, can achieve at high levels when they have access to high quality K-12 education. We are setting out to build a public charter school
modeled on top college preparatory high schools nationally. Collegiate’s small school model features an extended day and year,
individualized tutoring and support to meet all students’ needs, daily academic advising, a rigorous academic curriculum, and intensive
college counseling and support to ensure that 100% of our students attend and graduate from the four-year colleges of their choice.

Collegiate opened in August 2015 with 9th grade. The school serves a student population predominantly comprised of low-income, first
generation college-going students. Collegiate will add a grade level each year until we are a full 9-12 school of 528 students. Tuition-free
and open to all through a public, random admissions lottery, Collegiate serves any student who resides in the State of California.

Local Control and Accountability Plan and Annual Update Template

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies?
(LEAs) actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605,
47605.5, and 47606.5. The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including
pupils with disabilities, for each of the state priorities and any locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated
school and program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section
52052, including pupils with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in
Education Code section 2574 (pupils attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities
and any locally identified priorities. School districts and county offices of education may additionally coordinate and describe in their LCAPs services
provided to pupils funded by a school district but attending county-operated schools and programs, including special education programs.

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals
for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state
priorities as applicable and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP
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may be modified to meet the grade levels served and the nature of the programs provided, including modifications to reflect only the statutory
requirements explicitly applicable to charter schools in the Education Code.

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully
consider how to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may
reference and describe actions and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and
expenditures related to the state and local priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section
64001. The information contained in the LCAP, or annual update, may be supplemented by information contained in other plans (including the LEA
plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public Law 107-110) that are incorporated or referenced as relevant in this document.

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for
completing the information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response
and goals and actions should demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP
must be consistent with the school accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to
facilitate completion of the LCAP.
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State Priorities

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school
districts and county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities in
Education Code section 52060(d) that apply to the grade levels served, or the nature of the program operated, by the charter school.

A. Conditions of Learning:

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas
and for the pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and
school facilities are maintained in good repair pursuant to Education Code section 17002(d). (Priority 1)

Implementation of State Standards: implementation of academic content and performance standards and English language development
standards adopted by the state board for all pupils, including English learners. (Priority 2)

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and
subdivisions (a) to (i), inclusive, of Section 51220, as applicable. (Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section
48926. (Priority 9)

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share
information, responding to the needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10)

B. Pupil Outcomes:

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready,
share of English learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams
with 3 or higher, share of pupils determined prepared for college by the Early Assessment Program. (Priority 4)

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of
Education Code section 51220, as applicable. (Priority 8)

C. Engagement:

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in
programs for unduplicated pupils and special need subgroups. (Priority 3)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school
graduations rates. (Priority 5)

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense
of safety and school connectedness. (Priority 6)
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Section 1: Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section
52052, is critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school
districts; Education Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code
section 47606.5 specifies the minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for
translation of documents.

Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the
community and how this consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services
and expenditures related to the state priority of parental involvement are to be described separately in Section 2. In the annual update boxes,
describe the stakeholder involvement process for the review, and describe its impact on, the development of the annual update to LCAP goals,
actions, services, and expenditures.

Guiding Questions:

Involvement Process Impact on LCAP

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in
Education Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies,; county
office of education foster youth services programs, court-appointed special advocates, and other foster youth stakeholders; community
organizations representing English learners; and others as appropriate) been engaged and involved in developing, reviewing, and
supporting implementation of the LCAP?

1)

How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?2)
What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and
used by the LEA to inform the LCAP goal setting process? How was the information made available?

3)

What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA
through any of the LEA’s engagement processes?

4)

What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections
52062, 52068, and 47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code
section 42238.01?

5)

What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?6)
How has stakeholder involvement been continued and supported?  How has the involvement of these stakeholders supported improved
outcomes for pupils, including unduplicated pupils, related to the state priorities?

7)
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Collegiate Charter High School's board leadership and Executive
Director meaningfully engaged all stakeholders in the process of
developing this LCAP. The process of gathering input on the plan and
budget included:

Surveying students of all sub-groups (January and June)
Surveying parents of students of all sub-groups (January and June)
Surveying teachers (January)

The School Site Council then reviewed the draft of this LCAP during
our June 2, 2016 monthly open, public meeting where time was
permitted for public comment. At this meeting, stakeholders
discussed the draft plan and provided feedback.

All stakeholders were informed of this meeting one month in advance
in compliance with the Brown Act and the meeting was advertised
weekly for the month leading up to the meeting in our English-
Spanish weekly newsletter, which is sent home to all students and
families and provided to all school staff and faculty.

We formally share quantitative and qualitative data with families on
an annual basis during Family University and via an annual report
mailing each August. As this was the school's first year of
operations, our first round of sharing this information will take place
this August.

No substantive changes were made to the draft LCAP as a result of

our work engaging stakeholders. However, students and parents did

validate our proposal to increase instructional minutes and staffing

for Common Core-aligned math as a school, which is detailed in this

plan, and voiced that they would like to have more data in the future

on school-wide math achievement.

Annual Update:

We will continue to leverage our Site Council and encourage wide
attendance at this body's meetings to engender the process of input.

Annual Update:

We have updated the plan to include goals, priorities, action items
and corresponding budget and staffing for the 2018-2019 school
year.
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Section 2: Goals, Actions, Expenditures, and Progress Indicators

Instructions:

All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming school year and
the two years that follow. In this way, the program and goals contained in the LCAP align with the term of a school district and county office of
education budget and multiyear budget projections. The Annual Update section of the template reviews progress made for each stated goal in
the school year that is coming to a close, assesses the effectiveness of actions and services provided, and describes the changes made in the
LCAP for the next three years that are based on this review and assessment.

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer
pursuant to Education Code section 47604.33.

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067,
and for charter schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and
each subgroup of pupils, to be achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the
specific actions an LEA will take to meet the identified goals; a description of the expenditures required to implement the specific actions; and
an annual update to include a review of progress towards the goals and describe any changes to the goals.

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state
and local priorities from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with,
and input requested from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil
advisory groups, etc.) to facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or reference
actions described in other plans that are being undertaken to meet the goal.

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the
fields as necessary.

Goal: Describe the goal:

When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils
with disabilities, both at the LEA level and, where applicable, at the schoolsite level. The LEA may identify which schoolsites and
subgroups have the same goals, and group and describe those goals together. The LEA may also indicate those goals that are not
applicable to a specific subgroup or schoolsite.

Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the
applicable priority or priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any
additional local priorities; however, one goal may address multiple priorities.

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to
identify the need(s).

Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of
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schools, or specify grade spans (e.g., all high schools or grades K-5).

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate
“all” for all pupils.

Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils
using, at minimum, the applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected
measurable outcomes for schoolsites and specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite
level.

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must
address all required metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives
for each state priority as set forth in Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics,
LEAs must calculate the rates specified in Education Code sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control
Accountability Plan and Annual Update Template Appendix, sections (a) through (d).

Action/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal. Actions
may describe a group of services that are implemented to achieve the identified goal.

Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered. LEAs may indicate “all” for all schools,
specify an individual school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5). If supplemental and
concentration funds are used to support the action/service, the LEA must identify if the scope of service is districtwide, schoolwide,
countywide, or charterwide.

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of
service. If the action to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable
unduplicated pupil subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the
additional service. Identify, as applicable, additional actions and services for unduplicated pupil subgroup(s) as defined in Education
Code section 42238.01, pupils redesignated fluent English proficient, and/or pupils subgroup(s) as defined in Education Code section
52052.

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions,
including where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure.
Expenditures must be classified using the California School Accounting Manual as required by Education Code sections 52061, 52067, and
47606.5.

Guiding Questions:

What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?1)
What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?2)
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What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil
engagement, and school climate)?

3)

What are the LEA’s goal(s) to address any locally-identified priorities?4)
How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual
schoolsite goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?

5)

What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section
52052 that are different from the LEA’s goals for all pupils?

6)

What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP?7)
What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or
local priority?

8)

What information was considered/reviewed for individual schoolsites?9)
What information was considered/reviewed for subgroups identified in Education Code section 52052?10)
What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to
specific schoolsites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?

11)

How do these actions/services link to identified goals and expected measurable outcomes?12)
What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the
LEA’s budget?

13)
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GOAL:

1.1: Teachers required to hold a credential will hold a valid CA Teaching Credential
with appropriate English learner authorization as defined by the CA Commission on
Teaching Credentialing and will be appropriately assigned.

Related State and/or Local Priorities:
1 X   2     3     4     5     6     7     8    
COE Only: 9     10    
Local:                                         

Identified Need: All teachers need to be fully credentialed in the subject matter they teach.

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

100% of teachers required to hold a credential will hold a valid CA Teaching Credential with appropriate English

learner authorization as defined by the CA Commission on Teaching Credentialing.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. All core teacher candidates screened for
employment will hold valid CA Teaching
Credential with appropriate English learner
authorization

2. Collegiate’s Director of Operations will
annually review credential status

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

5% of Director of
Operations time -
2000-2999
Classified Salaries
- LCFF Base:
$3,400

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

100% of teachers required to hold a credential will hold a valid CA Teaching Credential with appropriate English

learner authorization as defined by the CA Commission on Teaching Credentialing.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. All core teacher candidates screened for
employment will hold valid CA Teaching
Credential with appropriate English learner
authorization

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 

5% of Director of
Operations time -
2000-2999
Classified Salaries
- LCFF Base:
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2. Collegiate’s Director of Operations will
annually review credential status

   Redesignated fluent English proficient 
   Other Subgroups:                                

$3,400

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

100% of teachers required to hold a credential will hold a valid CA Teaching Credential with appropriate English

learner authorization as defined by the CA Commission on Teaching Credentialing.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. All core teacher candidates screened for
employment will hold valid CA Teaching
Credential with appropriate English learner
authorization

2. Collegiate’s Dean of Operations will
annually review credential status

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0
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GOAL:

1.2: Students will have access to standards-aligned materials and additional
instructional materials as outlined in our charter petition.

Related State and/or Local Priorities:
1 X   2     3     4     5     6     7     8    
COE Only: 9     10    
Local:                                         

Identified Need: Students need access to properly aligned instructional resources.

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

100% of students will have access to standards-aligned materials and additional instructional materials as outlined in

our charter petition.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. All current instructional materials will be
reviewed for alignment to California State
Common Core Standards (CSCCS) and to the
California State Test (CST) where appropriate
2. Instructional materials will be purchased
that align to CSCCS and these will be
appropriately budgeted.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Using Title V funds
for textbooks,
novels, and
student
educational
programs. -
4000-4999 Books
and Supplies -
Other Federal
Funds: $58,000

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

100% of students will have access to standards-aligned materials and additional instructional materials as outlined in

our charter petition.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. All current instructional materials will be
reviewed for alignment to California State

LEA-Wide  X All
--------------------------------------------------

$0
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Common Core Standards (CSCCS) and to the
California State Test (CST) where appropriate
2. Instructional materials will be purchased
that align to CSCCS and these will be
appropriately budgeted.

OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

100% of students will have access to standards-aligned materials and additional instructional materials as outlined in

our charter petition.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. All current instructional materials will be
reviewed for alignment to California State
Common Core Standards (CSCCS) and to the
California State Test (CST) where appropriate
2. Instructional materials will be purchased
that align to CSCCS and these will be
appropriately budgeted.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0
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GOAL:

1.3: Collegiate will maintain a clean and safe school facility. Related State and/or Local Priorities:
1 X   2     3     4     5     6     7     8    
COE Only: 9     10    
Local:                                         

Identified Need: School facilities need to be maintained and in good repair for student and staff safety.

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

Custodian scores Satisfactory or better in all areas of evaluation; 90% of bi-annual Facility Inspection checklists are

compliant/good standing; 100% of identified Required Corrections will be corrected within three months.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Daily general cleaning by custodial staff will
maintain campus cleanliness
2. Logs are completed and on file
3. Bi-annual facility inspections will screen for
safety hazards
4. Monthly evaluations of custodial staff will
be completed
5. Cleanliness spot checks will be performed
monthly by the Dean of Operations

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

10% of operations
assistant, 5% of
Director of
Operations -
2000-2999
Classified Salaries
- LCFF Base:
$7,333

Portion of facilities
cost spent on
maintenance. -
5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $17,000

LCAP Year 2: 2017-18
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Expected Annual
Measurable
Outcomes:

Custodian scores Satisfactory or better in all areas of evaluation; 90% of bi-annual Facility Inspection checklists are

compliant/good standing; 100% of identified Required Corrections will be corrected within three months.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Daily general cleaning by custodial staff will
maintain campus cleanliness
2. Logs are completed and on file
3. Bi-annual facility inspections will screen for
safety hazards
4. Monthly evaluations of custodial staff will
be completed
5. Cleanliness spot checks will be performed
monthly by the Dean of Operations

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

Custodian scores Satisfactory or better in all areas of evaluation; 90% of bi-annual Facility Inspection checklists are

compliant/good standing; 100% of identified Required Corrections will be corrected within three months.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Daily general cleaning by custodial staff will
maintain campus cleanliness
2. Logs are completed and on file
3. Bi-annual facility inspections will screen for
safety hazards
4. Monthly evaluations of custodial staff will
be completed
5. Cleanliness spot checks will be performed
monthly by the Dean of Operations

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0
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GOAL:

2.1: Teachers will use the CSCCS as the foundation for their curriculum planning
and instruction.

Related State and/or Local Priorities:
1     2 X   3     4     5     6     7     8    
COE Only: 9     10    
Local:                                         

Identified Need:
All students need access to a rigorous course of study that will ensure their preparation for academic success in
four-year colleges and universities. This mean providing courses that teach strong college ready literacy and math
skills.

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

100% of unit maps in Literature, Writing, Math, History, and Science and assessments will be aligned to

the CSCCS and/or the CA Science Standards.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Instructional coaches will provide
professional development for the teachers on
CSCCS and related assessments.
2. Instructional coaches will update teacher
evaluation tool to reflect inclusion of CSCCS
teaching practices.
3. Instructional coaches will be trained in
CSCCS best practices in order to effectively
observe and give feedback to teachers
regarding CSCCS implementation.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

50% of Executive
Director's time
spent on this
activity targeted
towards low income
students as that is
the majority of the
student body. -
2000-2999
Classified Salaries
- LCFF S & C:
$55,000

Professional
Development and
curriculum support
targeted towards
low income
students. -
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5000-5999
Services and Other
Operating
Expenses - LCFF S
& C: $18,000

Professional
Development and
curriculum support
targeted towards
low income
students. -
5000-5999
Services and Other
Operating
Expenses - Other
Federal Funds:
$2,000

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

100% of unit maps in Literature, Writing, Math, History, and Science and assessments will be aligned to

the CSCCS and/or the CA Science Standards.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Instructional coaches will provide
professional development for the teachers on
CSCCS and related assessments.
2. Instructional coaches will update teacher
evaluation tool to reflect inclusion of CSCCS
teaching practices.
3. Instructional coaches will be trained in
CSCCS best practices in order to effectively
observe and give feedback to teachers
regarding CSCCS implementation.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0
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LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

100% of unit maps in Literature, Writing, Math, History, and Science and assessments will be aligned to

the CSCCS and/or the CA Science Standards.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Instructional coaches will provide
professional development for the teachers on
CSCCS and related assessments.
2. Instructional coaches will update teacher
evaluation tool to reflect inclusion of CSCCS
teaching practices.
3. Instructional coaches will be trained in
CSCCS best practices in order to effectively
observe and give feedback to teachers
regarding CSCCS implementation.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0
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GOAL:

2.2: All students, including English Learners (ELs), will gain academic content
knowledge through the implementation of the CSCCS.

Related State and/or Local Priorities:
1     2 X   3     4     5     6     7     8    
COE Only: 9     10    
Local:                                         

Identified Need:

All students need access to a rigorous course of study that will ensure their preparation for academic success in

four-year colleges and universities. This mean providing courses that teach strong college ready literacy and math

skills.

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

100% of students, including ELs, will show at least one year of growth on the nationally-normed and Common Core

standards-based NWEA MAP exam in ELA and math.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. All students, including ELs, participate in
daily reading and writing classes with
appropriate instructional supports.
2. Students requiring additional language
support will receive daily intensive small
group language support.

LEA-Wide    All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

17% of population
is estimated to be
EL, so using 17%
of english, writing
and history
salaries. -
1000-1999
Certificated
Salaries - LCFF S
& C: $36,040

17% of reading
curriculum. -
4000-4999 Books
and Supplies -
LCFF S & C:
$2,720
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LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

100% of students, including ELs, will show at least one year of growth on the nationally-normed and Common Core

standards-based NWEA MAP exam in ELA and math.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. All students, including ELs, participate in
daily reading and writing classes with
appropriate instructional supports.
2. Students requiring additional language
support will receive daily intensive small
group language support.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

100% of students, including ELs, will show at least one year of growth on the nationally-normed and Common Core

standards-based NWEA MAP exam in ELA and math.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. All students, including ELs, participate in
daily reading and writing classes with
appropriate instructional supports.
2. Students requiring additional language
support will receive daily intensive small
group language support.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0
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GOAL:

3.1: Charter School will provide a variety of ways for parents to be involved in
their child’s education.

Related State and/or Local Priorities:
1     2     3 X   4     5     6     7     8    
COE Only: 9     10    
Local:                                         

Identified Need:
Our primary stakeholders, our students, will be better educationally supported if there are clear, viable avenues for
their family members to play positive support roles in fostering their educational success. There is an identified need
to develop this capacity through our school's communication and decision-making structures.

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

Annually, the School Site Council will parent members serving on the council, minimum of 6 evening family events and

6 cafecitos each year, and 8 instances of teachers updating their grade book in the online system each quarter.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

The School Site Council will meet monthly.
The school will hold academic progress report
conferences five times throughout the year.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

The equivalent of
2.5 days of
teaching staff and
Sped time spent on
parent
conferences. -
1000-1999
Certificated
Salaries - LCFF
Base: $5,445

The equivalent of
2.5 days of office
staff time spent on
translations for
parent
conferences. -
2000-2999
Classified Salaries
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- LCFF Base:
$1,287

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

Annually, the School Site Council will parent members serving on the council, minimum of 6 evening family events and

6 cafecitos each year, and 8 instances of teachers updating their grade book in the online system each quarter.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

The School Site Council will meet monthly.
The school will hold academic progress report
conferences five times throughout the year.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

Annually, the School Site Council will parent members serving on the council, minimum of 6 evening family events and

6 cafecitos each year, and 8 instances of teachers updating their grade book in the online system each quarter.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

The School Site Council will meet monthly.
The school will hold academic progress report
conferences five times throughout the year.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0
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GOAL:

4.1: Students at every applicable grade level, including all student subgroups, score
at a higher proficiency rate than comparison schools and corresponding subgroups
at comparison schools on the CAASPP statewide assessment in the area of English
Language Arts/Literacy and Mathematics.

Related State and/or Local Priorities:
1     2     3     4 X   5     6     7     8    
COE Only: 9     10    
Local:                                         

Identified Need: In order to be admissible at and prepared for success at selective and supportive four-year colleges and universities,
our students need to demonstrate grade level proficiency in literacy and in math.

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

N/A

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Ensure implementation of standards-based
curriculum.
2. Ensure classroom instruction conducive to
student learning; adequate learning
environments.
3. Ensure appropriate CSCCS aligned
instructional materials.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Salaries for
English, writing and
Math teachers
adjusted so no
duplication of
funds. -
1000-1999
Certificated
Salaries - LCFF S
& C: $235,202

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

N/A

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Ensure implementation of standards-based LEA-Wide  X All $0
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curriculum.
2. Ensure classroom instruction conducive to
student learning; adequate learning
environments.
3. Ensure appropriate CSCCS aligned
instructional materials.

--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

N/A

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Ensure implementation of standards-based
curriculum.
2. Ensure classroom instruction conducive to
student learning; adequate learning
environments.
3. Ensure appropriate CSCCS aligned
instructional materials.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0
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GOAL:

4.2: Charter school will meet the annual API Growth Target School-wide and
Subgroups, or equivalent, as mandated by the CA State Board of Education.

Related State and/or Local Priorities:
1     2     3     4 X   5     6     7     8    
COE Only: 9     10    
Local:                                         

Identified Need:
In order to be admissible at and prepared for success at selective and supportive four-year colleges and universities,

our students need to demonstrate grade level proficiency in literacy and in math.

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

School will meet the annual API Growth Target, or equivalent, as mandated by the CA State Board of Education as a
whole school and for all subgroups.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Classroom instruction for all subgroups will
incorporate testing strategies in preparation
for the CAASPP.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

85% of teaching
and planning time
spent on this
activity for all
students. Science
and 82% of history
teacher included in
this section. -
1000-1999
Certificated
Salaries - LCFF
Base: $89,179

85% of teaching
and planning time
spent on this
activity for all
students. English,
writing and Math
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teachers included
in this section. 3%
of history teacher
time included in
this section as it is
a duplicated
expense. -
1000-1999
Certificated
Salaries - LCFF
Base: $227,021
(repeated
expenditure)

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

School will meet the annual API Growth Target, or equivalent, as mandated by the CA State Board of Education as a
whole school and for all subgroups.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Classroom instruction for all subgroups will
incorporate testing strategies in preparation
for the CAASPP.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

School will meet the annual API Growth Target, or equivalent, as mandated by the CA State Board of Education as a
whole school and for all subgroups.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

27



Classroom instruction for all subgroups will
incorporate testing strategies in preparation
for the CAASPP.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0
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GOAL:

4.3: Students will progress year-to-year at Collegiate on track to meet the A-G
course requirements for the University of California; students will graduate having
completed the A-G courses.

Related State and/or Local Priorities:
1     2     3     4 X   5     6     7     8    
COE Only: 9     10    
Local:                                         

Identified Need:
In order to be admissible at four-year accredited colleges and universities, including the University of California
schools, our students must have access to and complete a college readiness-aligned course of study, specifically the
A-G requirements.

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

100% of students are on track to meet A-G.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Implement a required course of study
comprehensive of the A-G courses.
2. Implement a yearly master schedule that
allows all students to take their needed A-G
courses.
3. Offer a Summer Academy summer credit
recovery program that enables students to
recoup A-G course credits in order to move up
to the next grade level not deficient in A-G
credits.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

5% of Executive
Director and
Director of
Operations time. -
2000-2999
Classified Salaries
- LCFF Base:
$8,900

5% of teachers
time spent and
summer academy,
paid via stipends.
Additional to
regular salary. -
1000-1999
Certificated
Salaries - LCFF
Base: $9,000
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50% of the student
information system
spent on managing
course enrollment
and credit
accumulation. -
5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $5,500

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

100% of students are on track to meet A-G.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Implement a required course of study
comprehensive of the A-G courses.
2. Implement a yearly master schedule that
allows all students to take their needed A-G
courses.
3. Offer a Summer Academy summer credit
recovery program that enables students to
recoup A-G course credits in order to move up
to the next grade level not deficient in A-G
credits.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

100% of students are on track to meet A-G.

Actions/Services Scope of Service Pupils to be served within Budgeted
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identified scope of service Expenditures

1. Implement a required course of study
comprehensive of the A-G courses.
2. Implement a yearly master schedule that
allows all students to take their needed A-G
courses.
3. Offer a Summer Academy summer credit
recovery program that enables students to
recoup A-G course credits in order to move up
to the next grade level not deficient in A-G
credits.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0
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GOAL:

4.4 Students will pass an AP exam with a score of 3 or higher. Related State and/or Local Priorities:
1     2     3     4 X   5     6     7     8    
COE Only: 9     10    
Local:                                         

Identified Need:
Students need exposure to college level work in order to practice producing college level writing and other key college
ready skills with scaffolded support before reaching college where they will be expected to take on this level of rigor
independently.

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

80% of students will earn a score of 3 or higher on at least 1 AP exam before graduating from Collegiate.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Offer AP exams in ≥4 subjects taught by
highly qualified teachers trained in AP
curriculum.
2. Implement master schedule whereby 100%
of students have opportunity to take ≥2 AP
courses over four years.
3. Implement a waiver and fee reduction
facilitation program so that exam fees are
defrayed for all families.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

50% of history
teacher and 50%
of the
Math/Spanish
teacher as both
teachers will be
teaching AP
coursework. -
1000-1999
Certificated
Salaries - LCFF
Base: $52,500
(repeated
expenditure)

AP Exams for
students that
cannot pay for the
exams and do not
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qualify for funding
support. -
4000-4999 Books
and Supplies -
LCFF Base:
$1,800

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

80% of students will earn a score of 3 or higher on at least 1 AP exam before graduating from Collegiate.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Offer AP exams in ≥4 subjects taught by
highly qualified teachers trained in AP
curriculum.
2. Implement master schedule whereby 100%
of students have opportunity to take ≥2 AP
courses over four years.
3. Implement a waiver and fee reduction
facilitation program so that exam fees are
defrayed for all families.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

80% of students will earn a score of 3 or higher on at least 1 AP exam before graduating from Collegiate.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Offer AP exams in ≥4 subjects taught by
highly qualified teachers trained in AP
curriculum.
2. Implement master schedule whereby 100%
of students have opportunity to take ≥2 AP

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 

$0
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courses over four years.
3. Implement a waiver and fee reduction
facilitation program so that exam fees are
defrayed for all families.

   Redesignated fluent English proficient 
   Other Subgroups:                                
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GOAL:

5.1: School will maintain a high Average Daily Attendance (ADA) rate. Related State and/or Local Priorities:
1     2     3     4     5 X   6     7     8    
COE Only: 9     10    
Local:                                         

Identified Need: Students need accountability and encouragement for being at school every day in order to access the Charter School's
academic program and supports.

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

ADA will be at least 95%.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Disseminate Student & Family Handbook at
the beginning of every year and to mid-year
enrollees.
2. Obtained copy of attendance policy
acknowledgement from family member and
student upon enrollment and every year
thereafter.
3. Monitor daily, weekly and monthly
attendance to identify trends and concerns.
4. Conduct meetings with families regarding
attendance concerns in order to improve a
student’s attendance and/or punctuality.
5. Implement incentives system for students
exhibiting perfect attendance and punctuality
patterns.
6. Implement ladder of consequences and
interventions for 1st, 2nd, and 3rd absences
to preempt poor attendance.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

4% of operations
assistant time
spent on improving
ADA and 1.25% of
executive
director's time
spent on improving
ADA. -
2000-2999
Classified Salaries
- LCFF Base:
$2,950

800 for printing
revised student
and family
handbook. $6350
for good
attendance
discount on college
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trip. 10,000 for
end of year field
trip. - 5000-5999
Services and Other
Operating
Expenses - LCFF
Base: $17,150

Food for family
university,
estimating
attendance at 200.
- 4000-4999
Books and
Supplies - LCFF
Base: $2,000

Translation of
revised
student/family
handbook. -
5000-5999
Services and Other
Operating
Expenses - Other
Federal Funds:
$1,000

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

ADA will be at least 95%.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Disseminate Student & Family Handbook at
the beginning of every year and to mid-year

LEA-Wide  X All
--------------------------------------------------

$0
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enrollees.
2. Obtained copy of attendance policy
acknowledgement from family member and
student upon enrollment and every year
thereafter.
3. Monitor daily, weekly and monthly
attendance to identify trends and concerns.
4. Conduct meetings with families regarding
attendance concerns in order to improve a
student’s attendance and/or punctuality.
5. Implement incentives system for students
exhibiting perfect attendance and punctuality
patterns.
6. Implement ladder of consequences and
interventions for 1st, 2nd, and 3rd absences
to preempt poor attendance.

OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

ADA will be at least 95%.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Disseminate Student & Family Handbook at
the beginning of every year and to mid-year
enrollees.
2. Obtained copy of attendance policy
acknowledgement from family member and
student upon enrollment and every year
thereafter.
3. Monitor daily, weekly and monthly
attendance to identify trends and concerns.
4. Conduct meetings with families regarding
attendance concerns in order to improve a
student’s attendance and/or punctuality.
5. Implement incentives system for students

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0
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exhibiting perfect attendance and punctuality
patterns.
6. Implement ladder of consequences and
interventions for 1st, 2nd, and 3rd absences
to preempt poor attendance.

38



GOAL:

6.1: School will maintain a low annual suspension rate and a low annual expulsion
rate..

Related State and/or Local Priorities:
1     2     3     4     5     6 X   7     8    
COE Only: 9     10    
Local:                                         

Identified Need: Students need to be in school, in their classes each day and need to develop positive academic and social identity and
social intelligence. 

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

Annually, ≤ 5% of all enrolled students will be suspended out of school.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Disseminate Student & Family Handbook at
the beginning of every year and to mid-year
enrollees.
2. Obtained copy of discipline policy
acknowledgement from family member and
student upon enrollment and every year
thereafter.
3. Teachers follow school-wide Positive
Behavior Support Plan.
4. Teachers use tier one strategies to build a
strong positive culture and support all
learners.
5. Teachers respond to minor misbehavior in
an appropriate and effective way.
6. Teachers involve campus leadership for
more serious offenses, including any
behaviors that may result in suspension or
expulsions.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Title I funds are
being used for
90% of the culture
assistant's time
supporting
teachers in
managing student
behavior. -
2000-2999
Classified Salaries
- Federal Revenues
- Title I: $32,832

10% of the
director of
operations time
and 40% of the
Associate Director
of Student Life's
time. - 2000-2999
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Classified Salaries
- LCFF Base:
$30,000

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

Annually, ≤ 5% of all enrolled students will be suspended out of school.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

1. Disseminate Student & Family Handbook at
the beginning of every year and to mid-year
enrollees.
2. Obtained copy of discipline policy
acknowledgement from family member and
student upon enrollment and every year
thereafter.
3. Teachers follow school-wide Positive
Behavior Support Plan.
4. Teachers use tier one strategies to build a
strong positive culture and support all
learners.
5. Teachers respond to minor misbehavior in
an appropriate and effective way.
6. Teachers involve campus leadership for
more serious offenses, including any
behaviors that may result in suspension or
expulsions.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

Annually, ≤ 5% of all enrolled students will be suspended out of school.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures
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1. Disseminate Student & Family Handbook at
the beginning of every year and to mid-year
enrollees.
2. Obtained copy of discipline policy
acknowledgement from family member and
student upon enrollment and every year
thereafter.
3. Teachers follow school-wide Positive
Behavior Support Plan.
4. Teachers use tier one strategies to build a
strong positive culture and support all
learners.
5. Teachers respond to minor misbehavior in
an appropriate and effective way.
6. Teachers involve campus leadership for
more serious offenses, including any
behaviors that may result in suspension or
expulsions.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0
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GOAL:

7.1: Students, including all student subgroups, will have access to and enroll in our
academic and educational program as outlined in the school’s charter.

Related State and/or Local Priorities:
1     2     3     4     5     6     7 X   8    
COE Only: 9     10    
Local:                                         

Identified Need: All students need access to college preparatory opportunities and resources in order to progress toward college
readiness.

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

100% of students, including all student subgroups, will have access to core and non-core content areas; all graduates

have fulfilled the A-G requirements.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

School follows a daily and weekly schedule
that allows students from all subgroups to
access a broad course of study, including core
and non-core content areas.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

100% of students, including all student subgroups, will have access to core and non-core content areas; all graduates

have fulfilled the A-G requirements.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

School follows a daily and weekly schedule
that allows students from all subgroups to
access a broad course of study, including core
and non-core content areas.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 

$0
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   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

100% of students, including all student subgroups, will have access to core and non-core content areas; all graduates

have fulfilled the A-G requirements.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

School follows a daily and weekly schedule
that allows students from all subgroups to
access a broad course of study, including core
and non-core content areas.

LEA-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$0
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Annual Update

Annual Update Instructions:  For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a
minimum, the required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the
effectiveness of the specific actions.  Describe any changes to the actions or goals the LEA will take as a result of the review and
assessment. In addition, review the applicability of each goal in the LCAP.

Guiding Questions:

How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes?1)
How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052,
including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result
in the desired outcomes?

2)

How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services
effective in achieving the desired outcomes?

3)

What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update?4)
What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in
making progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of
the review of progress and assessment of the effectiveness of the actions and services?

5)

What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any
differences?

6)
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Original
GOAL from
prior year

LCAP:

1.1: Teachers required to hold a credential will hold a valid CA Teaching Credential
with appropriate English learner authorization as defined by the CA Commission on
Teaching Credentialing and will be appropriately assigned.

Related State and/or Local Priorities:
1 X   2     3     4     5     6     7     8    
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

100% of teachers required to hold a credential will
hold a valid CA Teaching Credential with appropriate
English learner authorization as defined by the CA
Commission on Teaching Credentialing.

Actual
Annual

Measurable
Outcomes:

As of May 1, 2016: 100%

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

 Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

1. All core teacher candidates screened for
employment will hold valid CA Teaching
Credential with appropriate English learner
authorization

2. Collegiate’s Dean of Operations will annually
review credential status

Classified
Salaries
(portion) =
$65,000
Benefits
(portion) =
$13,000
Source of
Funding – LCFF
Base Grant

Candidates screened held valid credentials from
CA OR from another state with reciprocity. All
candidates hired from outside CA were supported
to secure TCCs and are progressing toward
getting the credentials/EL authorizations with
CTC.

The Director of Operations reviews credentials
monthly.

Classified Salary
= 6500 (5% of
DO time spent
on this)
Benefits = 1300

Source of
Funding – LCFF
Base Grant

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                
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What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

We are getting a second custodian of records (Executive Director) to check the work/provide
secondary review of our primary custodian of records to ensure that we meet our goal by the first
day of school.

46



Original
GOAL from
prior year

LCAP:

1.2: Students will have access to standards-aligned materials and additional
instructional materials as outlined in our charter petition.

Related State and/or Local Priorities:
1 X   2     3     4     5     6     7     8    
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

100% of students will have access to standards-
aligned materials and additional instructional materials
as outlined in our charter petition.

Actual
Annual

Measurable
Outcomes:

100% of students had access to standards-aligned

materials and additional instructional materials as

outlined in our charter petition.

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

 Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

1. All current instructional materials will be
reviewed for alignment to California State
Common Core Standards (CSCCS) and to the
California State Test (CST) where appropriate
2. Instructional materials will be purchased that
align to CSCCS and these will be appropriately
budgeted.

Portion of
Executive
Director salary.
Instructional
Material and
books
purchases.
Certificated
Salaries
(portion) =
$100,000
Benefits
(portion) =
$20,000
Supplies
(portion) =
$66,000
Source of funding
– LCFF Base

1. All instructional materials were reviewed for
alignment to California State Common Core
Standards (CSCCS).
2. Instructional materials were purchased that
align to CSCCS.

Purchase of
instructional
materials(curricula,
books and novels) -
21,170

Source of funding –
PCSGP
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Grants, PCSGP

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

None.
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Original
GOAL from
prior year

LCAP:

1.3: Collegiate will maintain a clean and safe school facility. Related State and/or Local Priorities:
1 X   2     3     4     5     6     7     8    
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

Custodian scores Satisfactory or better in all areas of
evaluation; 90% of bi-annual Facility Inspection
checklists are compliant/good standing; 100% of
identified Required Corrections will be corrected within
three months.

Actual
Annual

Measurable
Outcomes:

50%: Custodian (provided through Prop. 39 district
collocation contract) scored, on average, 50% on
facility inspection checklist. School safety plan was
fully implemented. 

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

 Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

1. Daily general cleaning by custodial staff will
maintain campus cleanliness
2. Logs are completed and on file
3. Bi-annual facility inspections will screen for
safety hazards
4. Monthly evaluations of custodial staff will be
completed
5. Cleanliness spot checks will be performed
monthly by the Dean of Operations

Classified
Salaries
(portion) =
$65,000
Benefits
(portion) =
$13,000
Services =
$11,220
Source of
Funding – LCFF
Base Grant

1. Daily general cleaning by LAUSD employed
custodial staff was inconsistent
2. We did not have access to the logs
3. Bi-annual facility inspections successfully
screened for safety hazards.
4. We did not have the authority to evaluate our
custodial support.
5. Cleanliness spot checks were performed by the
Director of School Operations.

$3.47 per
square foot of
space spent on
upkeep of the
facility = 28,902

Source of
Funding – LCFF
Base Grant

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
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   Redesignated fluent English proficient 
   Other Subgroups:                                

   Redesignated fluent English proficient 
   Other Subgroups:                                

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

A new plant manager has been put in place and custodial performance has improved markedly. 
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Original
GOAL from
prior year

LCAP:

2.1: Teachers will use the CSCCS as the foundation for their curriculum planning
and instruction.

Related State and/or Local Priorities:
1     2 X   3     4     5     6     7     8    
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

100% of unit maps in Literature, Writing, Math,
History, and Science and assessments will be aligned
to the CSCCS and/or the CA Science Standards.

Actual
Annual

Measurable
Outcomes:

100% of unit maps in Literature, Writing, Math,

History, and Science and assessments were aligned to

the CSCCS.

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

 Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

1. Instructional coaches will provide professional
development for the teachers on CSCCS and
related assessments.
2. Instructional coaches will update teacher
evaluation tool to reflect inclusion of CSCCS
teaching practices.
3. Instructional coaches will be trained in CSCCS
best practices in order to effectively observe and
give feedback to teachers regarding CSCCS
implementation.

Certificated
Salaries
(portion) =
$140,000
Source of funding
– LCFF Base
Grant

1. ED provided professional development for
teachers on CSCCS and related assessments.
2. Evaluation was aligned to Common Core
content.
3. ED was trained in CSCCS best practices in
order to effectively observe and give feedback to
teachers regarding CSCCS implementation.

20% of ED time
spent on this
activity.
ED - 20000
Benefits
(portion) - 4000

Source of funding
– LCFF Base
Grant

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners     Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

51



What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

None.
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Original
GOAL from
prior year

LCAP:

2.2: Teachers of 9th and 10 grade Lab Science courses will align their curriculum
planning and instruction to CA Science Standards.

Related State and/or Local Priorities:
1     2 X   3     4     5     6     7     8    
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

100% of unit maps and assessments will be aligned to
the CSCCS and/or the CA Science Standards.

Actual
Annual

Measurable
Outcomes:

100% of unit maps and assessments were aligned to

the CSCCS.

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

 Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

1. Provide professional development for relevant
teachers on CST and related assessments.
2. Update teacher evaluation tool to reflect
inclusion of CST teaching practices.

Portion of
Executive
Director salary.
Portion of PD.
Certificated
Salaries
(portion) =
$100,000
Benefits
(portion) =
$20,000
Services =
$10,500
Source of funding
– LCFF Base
Grant, PCSGP

We did not do this, because California is phasing
out this exam and our students will not take it.

Scope of Service: LEA-Wide Scope of Service:
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 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

CA Sciences Standards Test is changing next year; we will no longer plan to align to the old test
and will instead align to Next Generation Science Standards.
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Original
GOAL from
prior year

LCAP:

2.3: All students, including English Learners (ELs), will gain academic content
knowledge through the implementation of the CSCCS.

Related State and/or Local Priorities:
1     2 X   3     4     5     6     7     8    
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

100% of students, including ELs, will show at least
one year of growth on the nationally-normed and
Common Core standards-based NWEA MAP exam in
ELA and math.

Actual
Annual

Measurable
Outcomes:

100% of ELs showed at least one year of growth on the

nationally-normed and Common Core standards-based

NWEA MAP exam in ELA and math.

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

 Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

1. All students, including ELs, participate in daily
reading and writing classes with appropriate
instructional supports.
2. Students requiring additional language support
will receive daily intensive small group language
support.

Portion of English
teacher salaries
Certificated
Salaries (portion)
= $64,375
Benefits =
$12,875
Total = $77,250
Source of funding
– LCFF,
Supplemental &
Concentration
Grant Funds

1. All students, including ELs, participated in
daily reading and writing classes with appropriate
instructional supports.
2. Students requiring additional language support
received daily intensive small group language
support using the Read 180 Scholastic program.

15% of History
Teachers time
spent on this
support

Certificated
Salaries (portion)
= 9547
Benefits = 1909
Total = 11,456

Source of funding
– LCFF
Supplemental &
Concentration
Grant Funds

Scope of Service: LEA-Wide Scope of Service: LEA-Wide
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 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

None.
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Original
GOAL from
prior year

LCAP:

3.1: Charter School will provide a variety of ways for parents to be involved in
their child’s education.

Related State and/or Local Priorities:
1     2     3 X   4     5     6     7     8    
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

Annually, the School Site Council will parent members
serving on the council, minimum of 6 evening family
events and 6 cafecitos each year, and 8 instances of
teachers updating their grade book in the online
system each quarter.

Actual
Annual

Measurable
Outcomes:

The school held 10 School Site Council meetings
attended by parents, held 2 family college workshops
and 4 family potlucks, held 7 rounds of parent
conferences, and conducted 2 parent satisfaction
surveys. Teachers updated grade books 27+ times. We
sent out a monthly parent newsletter through
December and then a weekly parent newsletter
thereafter published in English and Spanish.

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

 Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

1. School hosts a minimum of six evening family
events throughout the year and ≥6 monthly
cafecitos.
2. School sends weekly letter with
announcements, upcoming events, and volunteer
opportunities.
3. School implements online parent portal in SIS
so that parents can access and monitor their
students’ progress each week.

Portion of ED
and Director of
Operations
salaries
Certificated
Salaries
(portion) =
$100,000
Classified
Salaries
(portion) =
$65,000
Benefits
(portion) =
$33,000

1. School hosted >6 evening family events.
2. School sent weekly letter with announcements,
upcoming events, and volunteer opportunities.
3. School implemented online parent portal in SIS
so that parents can access and monitor their
students’ progress each week.

Online parent
portal - 10,000
PBIS - 1935

Source of funding
– PCSGP
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Source of funding
– LCFF Base
Grant

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

We will no longer attempt to hold cafecitos, as they were poorly attended and not scheduled at a
good time for parents.
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Original
GOAL from
prior year

LCAP:

4.1: Students at every applicable grade level, including all student subgroups, score
at a higher proficiency rate than comparison schools and corresponding subgroups
at comparison schools on the CAASPP statewide assessment in the area of English
Language Arts/Literacy and Mathematics.

Related State and/or Local Priorities:
1     2     3     4 X   5     6     7     8    
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

N/A Actual
Annual

Measurable
Outcomes:

N/A

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

 Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

1. Ensure implementation of standards-based
curriculum.
2. Ensure classroom instruction conducive to
student learning; adequate learning
environments.
3. Ensure appropriate CSCCS aligned
instructional materials.

Portion of
Executive
Director salary
Certificated
Salaries
(portion) =
$100,000
Benefits
(portion) =
$20,000
Supplies
(portion) =
$66,000
Source of funding
– LCFF Base
Grant, PCSGP

1. Ensured implementation of standards-based
curriculum.
2. Ensured classroom instruction conducive to
student learning; adequate learning
environments.
3. Ensured appropriate CSCCS aligned
instructional materials.

Certificated
Salaries (portion)
= 201,782
80% of teachers
time spent on this
activity, but only
67% of History
teacher's time,
and 60% of new
math teacher's
time.

Source of funding
– LCFF
Supplemental and
Concentration
Grant

Scope of Service: LEA-Wide Scope of Service: LEA-Wide
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 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

N/A
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Original
GOAL from
prior year

LCAP:

4.2: Charter school will meet the annual API Growth Target School-wide and
Subgroups, or equivalent, as mandated by the CA State Board of Education.

Related State and/or Local Priorities:
1     2     3     4 X   5     6     7     8    
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

N/A Actual
Annual

Measurable
Outcomes:

N/A

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

 Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

Classroom instruction for all subgroups will
incorporate testing strategies in preparation for
the CAASPP.

Portion of
teacher salaries
Certificated
Salaries
(portion) =
$384,000
Benefits
(portion) =
$76,800
Source of funding
– LCFF Base
Grant

Classroom instruction for all subgroups
incorporated testing strategies in preparation for
the CAASPP.

Portion of
teacher salaries
Certificated
Salaries
(portion) =
214,556 (repeat
expense)
Benefits
(portion) -
42,911
Source of funding
– LCFF Base
Grant

Scope of Service: LEA-Wide Scope of Service:

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
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   Redesignated fluent English proficient 
   Other Subgroups:                                

   Redesignated fluent English proficient 
   Other Subgroups:                                

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

N/A
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Original
GOAL from
prior year

LCAP:

4.3: Students will progress year-to-year at Collegiate on track to meet the A-G
course requirements for the University of California; students will graduate having
completed the A-G courses.

Related State and/or Local Priorities:
1     2     3     4 X   5     6     7     8    
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

100% of students are on track to meet A-G. Actual
Annual

Measurable
Outcomes:

100% of students are on track to meet A-G.

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

 Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

1. Implement a required course of study
comprehensive of the A-G courses.
2. Implement a yearly master schedule that
allows all students to take their needed A-G
courses.
3. Offer a Summer Academy summer credit
recovery program that enables students to recoup
A-G course credits in order to move up to the
next grade level not deficient in A-G credits.

Portion of ED
salary
Summer program
cost.
Certificated
Salaries
(portion) =
$110,000
Benefits
(portion) =
$22,000
Source of funding
– LCFF Base
Grant, PCSGP

1. Implemented a required course of study
comprehensive of the A-G courses.
2. Implemented a yearly master schedule that
allows all students to take their needed A-G
courses.
3. Offered a Summer Academy summer credit
recovery program that enables students to recoup
A-G course credits in order to move up to the
next grade level not deficient in A-G credits.

Summer
Academy costs -
expected to be
$10,000

Source of funding
– PCSGP

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:

 X All
--------------------------------------------------
OR:
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   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?
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Original
GOAL from
prior year

LCAP:

4.4: EL students will be reclassified as Fluent English Proficient annually. Related State and/or Local Priorities:
1     2     3     4 X   5     6     7     8    
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

60% of students at Collegiate will earn reclassification
within three years of enrollment; 80% of students at
Collegiate will earn reclassification within four years of
enrollment; 100% of students at Collegiate will earn
reclassification within five years of enrollment.

Actual
Annual

Measurable
Outcomes:

N/A (School has only been in operation for one year,

and this is a three-year goal.)

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

 Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

1. School will review student data twice per year
to identify students meeting criteria for
reclassification
2. School will integrate CEDLT standards into
instruction as appropriate for EL students

Portion of ED
salary and
Special Ed
Coordinator
(teacher) salary.
Certificated
Salaries =
$17,250
Benefits =
$3,450
Total = $20,700
Source of funding
= LCFF
Supplemental &
Concentration
Grant Funds,
Special Ed
funding

1. School reviewed student data twice.
2. School integrated CEDLT standards into
instruction as appropriate for EL students.

15% of History
Teacher's time
spent on working
with EL students
to transition to
RFEP.

Certificated
Salaries = 9547
(Duplicated
expense)
Benefits = 1909
(duplicated
expense)

Source of funding
= LCFF
Supplemental &
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Concentration
Grant Funds

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners     Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

This goal is duplicative of our earlier goal for EL achievement and progress and we are therefore
eliminating it.
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Original
GOAL from
prior year

LCAP:

4.5 Students will pass an AP exam with a score of 3 or higher. Related State and/or Local Priorities:
1     2     3     4 X   5     6     7     8    
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

80% of students will earn a score of 3 or higher on at
least 1 AP exam before graduating from Collegiate.

Actual
Annual

Measurable
Outcomes:

N/A

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

 Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

1. Offer AP exams in ≥4 subjects taught by
highly qualified teachers trained in AP curriculum.
2. Implement master schedule whereby 100% of
students have opportunity to take ≥2 AP courses
over four years.
3. Implement a waiver and fee reduction
facilitation program so that exam fees are
defrayed for all families.

Portion of 1
teacher salary,
and AP Exam
fees
Certificated
Salaries =
$32,500
Benefits =
$6,500
Total = $39,000
Source of funding
– LCFF
Supplemental &
Concentration
Grant Funds

1. Offered AP exams in 1 subject taught by highly
qualified teachers trained in AP curriculum.
2. Implemented a waiver and fee reduction
facilitation program so that exam fees are
defrayed for all families.

Portion of 1
teacher salary,
and AP Exam
fees
Certificated
Salaries
(portion) =
12000
Benefits
(portion) =
2,400
Source of funding
= LCFF Base
Grant
AP Exam Fees =
643

Scope of Service: LEA-Wide Scope of Service: LEA-Wide
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 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

N/A
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Original
GOAL from
prior year

LCAP:

5.1: School will maintain a high Average Daily Attendance (ADA) rate. Related State and/or Local Priorities:
1     2     3     4     5 X   6     7     8    
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

ADA will be at least 95%. Actual
Annual

Measurable
Outcomes:

ADA was 94.7%.

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

 Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

1. Disseminate Student & Family Handbook at the
beginning of every year and to mid-year enrollees.
2. Obtained copy of attendance policy
acknowledgement from family member and
student upon enrollment and every year
thereafter.
3. Monitor daily, weekly and monthly attendance
to identify trends and concerns.
4. Conduct meetings with families regarding
attendance concerns in order to improve a
student’s attendance and/or punctuality.
5. Implement incentives system for students
exhibiting perfect attendance and punctuality
patterns.
6. Implement ladder of consequences and
interventions for 1st, 2nd, and 3rd absences to
preempt poor attendance.

Portion of Dean
of Operations,
Dean of Culture,
and Office staff
Supplies for
incentives
Certificated
Salaries
(portion) =
$75,000
Classified
Salaries
(portion) =
$131,000
Supplies =
$5,000
Source of funding
– LCFF Base
Grant

1. Disseminated Student & Family Handbook at
the beginning of every year and to mid-year
enrollees.
2. Obtained copy of attendance policy
acknowledgement from family member and
student upon enrollment and every year
thereafter.
3. Monitored daily, weekly and monthly
attendance to identify trends and concerns.
4. Conducted meetings with families regarding
attendance concerns in order to improve a
student’s attendance and/or punctuality.
5. Implemented incentives system for students
exhibiting perfect attendance and punctuality
patterns.
6. Implemented ladder of consequences and
interventions for 1st, 2nd, and 3rd absences to
preempt poor attendance.

Portion of
operations
assistant and
ED's time.
Supplies for
incentives.

Classified
Salaries
(portion) =
8,713
Benefits
(portion) - 1,743
Supplies - 265
Source of funding
– LCFF Base
Grant
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Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

N/A
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Original
GOAL from
prior year

LCAP:

5.2: Students will have a minimum number of absences in any school year. Related State and/or Local Priorities:
1     2     3     4     5 X   6     7     8    
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

≥76% of students will achieve an attendance rate of
96% or greater.

Actual
Annual

Measurable
Outcomes:

≥76% of students will achieve an attendance rate of

90% or greater.

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

 Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

1. Disseminate Student & Family Handbook at the
beginning of every year and to mid-year enrollees.
2. Obtained copy of attendance policy
acknowledgement from family member and
student upon enrollment and every year
thereafter.
3. Monitor daily, weekly and monthly attendance
to identify trends and concerns.
4. Conduct meetings with families regarding
attendance concerns in order to improve a
student’s attendance and/or punctuality.
5. Implement incentives system for students
exhibiting perfect attendance and punctuality
patterns.
6. Implement ladder of consequences and
interventions for 1st, 2nd, and 3rd absences to
preempt poor attendance.

Same as prior
goal.

1. Disseminated Student & Family Handbook at
the beginning of every year and to mid-year
enrollees.
2. Obtained copy of attendance policy
acknowledgement from family member and
student upon enrollment and every year
thereafter.
3. Monitored daily, weekly and monthly
attendance to identify trends and concerns.
4. Conducted meetings with families regarding
attendance concerns in order to improve a
student’s attendance and/or punctuality.
5. Implement incentives system for students
exhibiting perfect attendance and punctuality
patterns.
6. Implemented ladder of consequences and
interventions for 1st, 2nd, and 3rd absences to
preempt poor attendance.

Portion of
operations
assistant and
ED's time.
Supplies for
incentives.

Classified
Salaries
(portion) =
8,713
Benefits
(portion) - 1,743
Supplies - 265
Source of funding
– LCFF Base
Grant (Repeated
Expense)
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Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

This goal duplicates 5.1, so we are removing it.
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Original
GOAL from
prior year

LCAP:

5.3: No students will drop out of high school.  Related State and/or Local Priorities:
1     2     3     4     5 X   6     7     8    
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

100% of 9-12 students will immediately enroll in other
high schools if leaving Collegiate before graduation.

Actual
Annual

Measurable
Outcomes:

To our knowledge, 95% of students who un-enrolled
this year first enrolled elsewhere.

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

 Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

1. Offer an academically engaging learning
environment for all within a culture of high
expectations and support.
2. Ensure that students transferring out of
Collegiate are immediately enrolled in another
school.
3. Implement an academic advising program
school-wide whereby teacher advises each
student over four-year span so that student
develops affinity for advisor and school.

Portion of ED
salary and Dean
of Culture salary.
Certificated
Salaries
(portion) =
$175,000
Source of funding
– LCFF Base
Grant

1. Offered an academically engaging learning
environment for all within a culture of high
expectations and support.
2. Ensured that students transferring out of
Collegiate are immediately enrolled in another
school.
3. Implemented an academic advising program
school-wide whereby teacher advises each
student over four-year span so that student
develops affinity for advisor and school.

Portion of
teachers time
spent on
advisory
Certificated
Salaries
(portion) =
21,158
(repeated
expense)
Source of funding
– LCFF Base
Grant

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners     Foster Youth 
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   Redesignated fluent English proficient 
   Other Subgroups:                                

   Redesignated fluent English proficient 
   Other Subgroups:                                

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

We are removing this goal, as it duplicates our goal around high school graduation and college
matriculation.
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Original
GOAL from
prior year

LCAP:

6.1: School will maintain a low annual suspension rate. Related State and/or Local Priorities:
1     2     3     4     5     6 X   7     8    
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

Annually, ≤ 5% of all enrolled students will be
suspended out of school.

Actual
Annual

Measurable
Outcomes:

≤ 5% of all enrolled students were suspended out of

school.

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

 Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

1. Disseminate Student & Family Handbook at the
beginning of every year and to mid-year enrollees.
2. Obtained copy of discipline policy
acknowledgement from family member and
student upon enrollment and every year
thereafter.
3. Teachers follow school-wide Positive Behavior
Support Plan.
4. Teachers use tier one strategies to build a
strong positive culture and support all learners.
5. Teachers respond to minor misbehavior in an
appropriate and effective way.
6. Teachers involve campus leadership for more
serious offenses, including any behaviors that
may result in suspension or expulsions.

Portion of Dean
of Culture and
Portion of
teacher salaries
Certificated
salaries (portion)
= $459,000
Source of funding
– LCFF Base
Grant

1. Disseminated Student & Family Handbook at
the beginning of every year and to mid-year
enrollees.
2. Obtained copy of discipline policy
acknowledgement from family member and
student upon enrollment and every year
thereafter.
3. Teachers followed school-wide Positive
Behavior Support Plan.
4. Teachers used tier one strategies to build a
strong positive culture and support all learners.
5. Teachers responded to minor misbehavior in an
appropriate and effective way.
6. Teachers involved campus leadership for more
serious offenses, including any behaviors that
may result in suspension or expulsions.

Portion of
operations
assistant and
ED's time.
Supplies for
incentives.

Classified
Salaries
(portion) =
8,713
Benefits
(portion) - 1,743
Supplies - 265
Source of funding
– LCFF Base
Grant (repeated
expense)
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Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

N/A
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Original
GOAL from
prior year

LCAP:

6.2: Collegiate will maintain a low annual expulsion rate. Related State and/or Local Priorities:
1     2     3     4     5     6 X   7     8    
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

Annually ≤ 2% of enrolled students will be expelled. Actual
Annual

Measurable
Outcomes:

0 students were expelled.

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

 Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

1. Disseminate Student & Family Handbook at the
beginning of every year and to mid-year enrollees.
2. Obtained copy of discipline policy
acknowledgement from family member and
student upon enrollment and every year
thereafter.
3. Teachers follow school-wide Positive Behavior
Support Plan.
4. Teachers use tier one strategies to build a
strong positive culture and support all learners.
5. Teachers respond to minor misbehavior in an
appropriate and effective way.
6. Teachers involve campus leadership for more
serious offenses, including any behaviors that
may result in in-school or out-of-school
suspension or expulsions.

Same as prior
goal above.

1. Disseminated Student & Family Handbook at
the beginning of every year and to mid-year
enrollees.
2. Obtained copy of discipline policy
acknowledgement from family member and
student upon enrollment and every year
thereafter.
3. Teachers followed school-wide Positive
Behavior Support Plan.
4. Teachers used tier one strategies to build a
strong positive culture and support all learners.
5. Teachers responded to minor misbehavior in an
appropriate and effective way.
6. Teachers involved campus leadership for more
serious offenses, including any behaviors that
may result in in-school or out-of-school
suspension or expulsions.

Portion of
operations
assistant and
ED's time.
Supplies for
incentives.

Classified
Salaries
(portion) =
8,713
Benefits
(portion) - 1,743
Supplies - 265
Source of funding
– LCFF Base
Grant (repeated
expense)
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Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

N/A
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Original
GOAL from
prior year

LCAP:

6.3: Collegiate students are personally invested in their school, their academic
achievement, and their development as 21st century learners.

Related State and/or Local Priorities:
1     2     3     4     5     6 X   7     8    
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

≥ 90% of Collegiate students report that what they
learn takes a lot of thinking, that adults at the school
know their names, that the school is clean, that they
feel safe on school grounds, and that they plan to
complete at least a bachelor’s degree.

Actual
Annual

Measurable
Outcomes:

We changed our survey questions.

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

 Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

1. Build and maintain a strong positive school
culture and support all learners.
2. Build and maintain a strong college access
program that includes weekly college-going
culture programming.
3. Ensure consistent implementation of school’s
discipline policy and safety measures.

Portion of ED
and Portion of
Dean of Culture
Certificated
Salaries
(portion) =
175,000
Source of funding
– LCFF Base
Grant

No expenditures
as this action
was not done.

Scope of Service: LEA-Wide Scope of Service:

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                
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What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

We are going to omit this goal, as attendance is a stronger proxy for investment.
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Original
GOAL from
prior year

LCAP:

7.1: Students, including all student subgroups, will have access to and enroll in our
academic and educational program as outlined in the school’s charter.

Related State and/or Local Priorities:
1     2     3     4     5     6     7 X   8    
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

100% of students, including all student subgroups, will
have access to core and non-core content areas; all
graduates have fulfilled the A-G requirements.

Actual
Annual

Measurable
Outcomes:

100% of students, including all student

subgroups, had access to core and non-core content

areas; all graduates have fulfilled the A-G

requirements.

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

 Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

School follows a daily and weekly schedule that
allows students from all subgroups to access a
broad course of study, including core and
non-core content areas.

Portion of
teachers to
provide this
course of study.
Certificated
Salaries =
$80,000
Benefits =
$16,000
Total = $96,000
Source of funding
– LCFF
Supplemental &
Concentration
Grant Funds

School followed a daily and weekly schedule that
allows students from all subgroups to access a
broad course of study, including core and
non-core content areas.

The broad
course offering
necessitated the
hiring of two
additional
teachers.

Certificated
Salaries =
107,659
(partially
repeated
expense)
Benefits =
21,532

Source of funding
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– LCFF Base
Grant

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

   All
--------------------------------------------------
OR:
 X Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

N/A
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Original
GOAL from
prior year

LCAP:

8.1: All students will demonstrate appropriate mastery of CSCCS.   Related State and/or Local Priorities:
1     2     3     4     5     6     7     8 X  
COE Only: 9     10    
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

Consistent with state requirements, all students will
reach growth expectations on the CAASPP. Initial
expectations for achievement will be based on State
determined AMO and will be revised annually as
achievement expectations become clear with the new
assessment program.

Actual
Annual

Measurable
Outcomes:

N/A (We only had 9th grade this year, which is not a
CAASPP tested grade level.)

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

 Budgeted
Expenditures  

Estimated
Actual Annual
Expenditures

1. Executive Director and Academic Deans will
provide on-going professional development for
teachers regarding implementation of CCSS.
2. School will purchase (or content team leaders
will develop, if necessary) interim assessments
to measure progress.
3. Content team leaders will lead teachers
through intensive data analysis for interim
assessments and creation of instructional action
plans.

Portion of
Executive
Director salary,
portion of team
leader salaries,
and purchase of
assessments.
Certficated
Salaries (portion)
= $240,000
Supplies =
$5,000
Source of funding
– LCFF Base
Grant, PCSGP

1. Executive Director provided ongoing
professional development for teachers regarding
implementation of CCSS.
2. School acquired CCSS interim assessments to
measure progress.
3. ED led teachers through intensive data
analysis for interim assessments and creation of
instructional action plans.

3 data days for
teachers and ED
and data and
assessment
testing.

Certficated
Salaries
(portion) =
3,747
Classified
Salaries
(portion) =
1,154
Supplies =
3,500
Source of funding
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– LCFF Base
Grant, PCSGP

Scope of Service: LEA-Wide Scope of Service: LEA-Wide

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

 X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners     Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

and/or changes to goals?

N/A
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality

Total amount of Supplemental and Concentration grant funds calculated: $244,163

Collegiate Charter High School of Los Angeles will use LCFF supplemental and concentration grant funds to provide qualified teachers to
supplement its core program with small-group literacy and math support intervention classes.  Students requiring additional language
support will receive intensive small group language support.  In addition, Collegiate Charter High School of Los Angeles offers a longer
school day in order to afford students from all subgroups to access a broad course of study, including core and non-core content areas.

It is anticipated that 93% of Collegiate students will fall into the unduplicated count of low income youth, English learners, and foster youth.
As such, supplemental and concentration grant funds are used on a charter-wide basis.

In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income,
foster youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a
districtwide, schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496.

For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of
unduplicated pupils at a schoolsite in the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide
manner, the school district must additionally describe how the services provided are the most effective use of funds to meet the district’s
goals for unduplicated pupils in the state and any local priority areas. (See 5 CCR 15496(b) for guidance.)

A. 
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21.86  %

Collegiate Charter High School of Los Angeles meets the proportionality percentage by offering students a longer school day and year and
by augmenting its teaching staff by 40% to provide targeted intervention support.

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 42238.02, 42238.03,
42238.07, 47605, 47605.5, 47606.5, 48926, 52052, 52060- 52077, and 64001, Education Code; 20 U.S.C. Section 6312.

In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a).

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster
youth, and English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided
for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is
met using a quantitative and/or qualitative description of the increased and/or improved services for unduplicated pupils as compared to
the services provided to all pupils.

B. 
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Expenditure Summary

Expenditures by Budget Category

Budget Category Year 1 Year 2 Year 3

All Budget Categories $641,738 $3,400 $0

1000-1999 Certificated Salaries 374,866 0 0

2000-2999 Classified Salaries 141,702 3,400 0

4000-4999 Books and Supplies 64,520 0 0

5000-5999 Services and Other Operating Expenses 60,650 0 0

Expenditures by Funding Source

Funding Source Year 1 Year 2 Year 3

All Funding Sources $641,738 $3,400 $0

LCFF Base 200,944 3,400 0

LCFF S & C 346,962 0 0

Federal Revenues - Title I 32,832 0 0

Other Federal Funds 61,000 0 0

Expenditures by Budget Category and Funding Source

Budget Category Funding Source Year 1 Year 2 Year 3

All Budget Categories All Funding Sources $641,738 $3,400 $0

1000-1999 Certificated Salaries LCFF Base 103,624 0 0

1000-1999 Certificated Salaries LCFF S & C 271,242 0 0

2000-2999 Classified Salaries LCFF Base 53,870 3,400 0

2000-2999 Classified Salaries LCFF S & C 55,000 0 0

2000-2999 Classified Salaries Federal Revenues - Title I 32,832 0 0
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4000-4999 Books and Supplies LCFF Base 3,800 0 0

4000-4999 Books and Supplies LCFF S & C 2,720 0 0

4000-4999 Books and Supplies Other Federal Funds 58,000 0 0

5000-5999 Services and Other
Operating Expenses

LCFF Base 39,650 0 0

5000-5999 Services and Other
Operating Expenses

LCFF S & C 18,000 0 0

5000-5999 Services and Other
Operating Expenses

Other Federal Funds 3,000 0 0

Expenditures by Goal and Funding Source

Funding Source Year 1 Year 2 Year 3

1.1: Teachers required to hold a credential will hold a valid CA Teaching Credential with appropriate English learner authorization as defined by the CA
Commission on Teaching Credentialing and will be appropriately assigned.

All Funding Sources 3,400 3,400 0

LCFF Base 3,400 3,400 0

1.2: Students will have access to standards-aligned materials and additional instructional materials as outlined in our charter petition.

All Funding Sources 58,000 0 0

Other Federal Funds 58,000 0 0

1.3: Collegiate will maintain a clean and safe school facility.

All Funding Sources 24,333 0 0

LCFF Base 24,333 0 0

2.1: Teachers will use the CSCCS as the foundation for their curriculum planning and instruction.

All Funding Sources 75,000 0 0

LCFF S & C 73,000 0 0

Other Federal Funds 2,000 0 0
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2.2: All students, including English Learners (ELs), will gain academic content knowledge through the implementation of the CSCCS.

All Funding Sources 38,760 0 0

LCFF S & C 38,760 0 0

3.1: Charter School will provide a variety of ways for parents to be involved in their child’s education.

All Funding Sources 6,732 0 0

LCFF Base 6,732 0 0

4.1: Students at every applicable grade level, including all student subgroups, score at a higher proficiency rate than comparison schools and
corresponding subgroups at comparison schools on the CAASPP statewide assessment in the area of English Language Arts/Literacy and Mathematics.

All Funding Sources 235,202 0 0

LCFF S & C 235,202 0 0

4.2: Charter school will meet the annual API Growth Target School-wide and Subgroups, or equivalent, as mandated by the CA State Board of
Education.

All Funding Sources 89,179 0 0

LCFF Base 89,179 0 0

4.3: Students will progress year-to-year at Collegiate on track to meet the A-G course requirements for the University of California; students will
graduate having completed the A-G courses.

All Funding Sources 23,400 0 0

LCFF Base 23,400 0 0

4.4 Students will pass an AP exam with a score of 3 or higher.

All Funding Sources 1,800 0 0

LCFF Base 1,800 0 0

5.1: School will maintain a high Average Daily Attendance (ADA) rate.

All Funding Sources 23,100 0 0

LCFF Base 22,100 0 0

Other Federal Funds 1,000 0 0
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6.1: School will maintain a low annual suspension rate and a low annual expulsion rate..

All Funding Sources 62,832 0 0

LCFF Base 30,000 0 0

Federal Revenues - Title I 32,832 0 0

90


